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ARTICLE 1
RECOGNITION

The St. Johns River State College Board of Trustees ("Board" or "Employer") recognizes the United
Faculty of Florida ("UFF" or "Union") as the sole and exclusive collective bargaining agent for those
faculty members certified by the Florida Public Employees Relations Commission Certification
Number 1955, issued March 14, 2019, who are employed by the College as follows:

INCLUDED: Full-Time faculty (including department chair, assistant department chair, program
director, instructor, and professor), librarians (including public service librarian and
campus librarian), and senior academic advisors (including the assistant director of
advising/senior academic advisor).

EXCLUDED: All managerial, administrative, supervisory, and confidential employees including,

But not limited to, director of organizational management baccalaureate program,
director of bachelor of science in nursing, and all job titles categorized as follows:
Administrative (including, but not limited to, president, vice president, dean, and
director), professional support (including, but not limited to, professional support
advisors), career service, other professional services, part-time employees, adjunct
faculty, and acting or interim faculty.



52 ARTICLE 2

53

54 NON-DISCRIMINATION UFF ACCEPTS

55

56 1. The College and the Union agree not to discriminate against any employee covered by this
57 Agreement because of race, ethnicity, color, national origin, marital status, religion, age,

58 gender, sex, pregnancy, sexual orientation, gender identity, genetic information, disability, or
59 veteran status.

60

61 2. The parties agree not to interfere with the rights of employees to become members of the

62 Union, to refrain from becoming members of the Union, or to terminate their membership in
63 the Union and that there shall be no discrimination, interference, restraint or coercion by the
64 parties against any employee because of membership or non-membership in the Union.

65
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ARTICLE 3

CIVILITY AND PROFESSIONAL BEHAVIOR

All members of the College community should be able to work and learn in a safe and
mutually respectful workplace and learning environment. As colleagues, all College
employees have obligations that derive from a common goal to serve students. Colleagues
will treat each other wrth respect and shall recelve e*peet the same in return. iliherefere

. CoIIeagues shall

respect and defend the free |an|ry of assomates l—H—I—hG—GXGh&H-gQ—Gf—GH—I—I-GBFH—&Hd—IdG&S—
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ARTICLE 4
MANAGEMENT RIGHTS

1. Except as limited by the specific and express terms of this Agreement, the College hereby retains
and reserves unto itself all unilateral rights, powers, authority, duties, and responsibilities

conferred upon or vested in |t by Seenen%@g—ﬂenda%tatutes—ethewpplmable—ﬂendaﬂand

2.

net—l+m|ted—te—the—nght—t& appllcable Florlda and federal statutes the Florlda Board of Educatlon

Rules and Section 447.209, Florida Statutes:
447.209 Public employer’s rights.—It is the right of the public employer to determine
unilaterally the purpose of each of its constituent agencies, set standards of services to be
offered to the public, and exercise control and discretion over its organization and
operations. It is also the right of the public employer to direct its employees, take
disciplinary action for proper cause, and relieve its employees from duty because of lack
of work or for other legitimate reasons. However, the exercise of such rights shall not
preclude employees or their representatives from raising grievances, should decisions on
the above matters have the practical consequence of violating the terms and conditions of
any collective bargaining agreement in force or any civil or career service requlation.

Nothing in this Article is intended as a waiver of the Union’s rights under Chapter 447 to bargain
over mandatory subjects of bargaining or the impact of changes brought about by the exercise of
management rights.
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ARTICLES
UNION RIGHTS

Use of Facilities

A. UFF shall have the right to use College facilities and equipment at reasonable times
when such use does not interfere with official College business.
B. The Administration shall provide UFF access to bulletin boards on each campus in

each building where members of its bargaining unit reqularly perform work.

Access to Information

A. The Administration shall furnish to UFF, upon request, any available information in
its possession or custody not privileged or confidential under applicable law (Chapter 119
and/or 447) which is pertinent to UFF’s fulfillment of its role as the certified bargaining
agent at no cost to UFF.
B. The Administration agrees to furnish UFF the following items without cost:
1. The College Operating Budget and any amendments or changes thereto,
concurrent with their submission to the Board;
2. The complete agenda for each regular and special meeting of the Board
including all supporting documents and routine faculty personnel recommendations,
concurrent with their submission to the Board;

3. The minutes of each reqular and special Board meeting and Board workshop,
concurrent with their submission to the Board;

4. Information, upon request, concerning the College’s financial activities:

5. The Annual Financial Report, concurrent with its submission to the Florida
Auditor General, including any drafts submitted;

6. One week before the first day of classes in each Fall and Spring semester, an

updated list of members of UFF’s bargaining unit including the following information
for each person:

Name

Campus

College

Department

E-mail address

Home address

Campus address (Building and room #)
Campus phone number

Home phone number

Job title

Date of birth

Date of hire

=R e e e T e
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m. Date of continuing contract award if applicable

n. Years of experience credited for salary

0. Degree status

p. Base salary

q. Any supplemental compensation
7. Notification via email of any retirements, resignations, deaths or transfers out
of the bargaining unit on a monthly basis.
8. All policies, procedures, employee handbooks relevant to members of UFE’s

bargaining unit, student handbooks, and any amendments or changes thereto,
concurrent with their publication to administrators or on the College’s website.

Access to College Mail Services

The Union shall have the right to use the College mail and email service, including Faculty
mail boxes, for SIRAIJFF UFF-SJR communications to employees, provided that the
documents to be transmitted are not prohibited by the Private Express Statutes, and with the
further understanding that the College’s normal mail and email services operation will first
be performed in cases where an overload occurs as a result of SIRAJFF UFF-SJR mail use
requests. The Union agrees to comply with all established rules and procedures for the use of
these systems.

10
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ARTICLE 6

DUES CHECKOFF

Dues Deductions

The College and UFF hereby agree to the deduction and remittance of UFF membership dues.

A. Procedure. During the term of this Agreement, the College agrees to deduct Union
membership dues and uniform assessments, if any, in an amount established by the Union,
from the pay of those employees in the bargaining unit who individually and voluntarily
make such request on a written check-off authorization form.

Vi.

Vil.

Commencement of Deduction. Deductions shall be made beginning with the first full
pay period following receipt by the College Human Resources Office of a valid
check-off authorization form.

Notice of Changes. UFF shall give written notice to the College of any changes in its
dues or uniform assessments at least forty-five (45) calendar days prior to the
effective date of any such change.

Remittance and dues payer report. The dues and uniform assessments deducted, if
any, shall be remitted by the College to the UFF within thirty (30) calendar days
following the end of the pay date, along with a list of dues-payers in an electronic
spreadsheet format (an attachment or downloaded link).

Termination of Deduction. The College’s responsibility for deducting dues and
uniform assessments, if any, from an employee’s salary shall terminate automatically
upon either (1) thirty (30) calendar days following receipt by the Human Resources
Office of a written notification from the employee revoking that employee’s
authorization of deductions, or (2) the discontinuance of the authorizing employee’s
status within the bargaining unit. The College will provide notice to the Union of any
written notification revoking an employee’s authorization of deductions within thirty
(30) days of when it is received by the College.

The College shall not deduct any UFF fines, penalties, or special assessments from
the pay of any employee.

Insufficient Pay. In the event an employee’s salary earnings within any pay period
are not sufficient to cover dues, it shall be the responsibility of the Union to collect its
dues for that pay period directly from the employee.

Deduction errors. Should the College erroneously deduct dues from someone who
properly cancelled their deduction or is no longer in the bargaining unit, the College
shall make the employee(s) whole within 45 days of notification by the employee(s).

11
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ARTICLE 7

NO STRIKE/NO LOCKOUT

1. The parties hereto are cognizant of the definition of, prohibitions of and sanctions against
strikes/work stoppages, lock outs and related activities set forth in Florida Statutes, Chapter
447.

2. The College’s and Union’s officers, agents, stewards, and other representatives agree they
have a continuing obligation and responsibility to promote compliance with this Article and
the law.

ARTICLE 8
GRIEVANCE AND ARBITRATION PROCEDURE

In a mutual effort to provide a harmonious working relationship between the parties to this
Agreement, it is agreed and understood that there shall be a procedure for the resolution of
grievances. Grievances are defined as an alleged violation by the Administration or one of its
agents or representatives of one or more articles or sections of this Agreement or past practice. A
“grievant” can be an individual member of UFF’s bargaining unit, a group of members of the

Time is considered to be of the essence for purposes of this Article. Accordingly, any grievance
not submitted or processed by the grieving party in accordance with the time limits provided
below shall be considered conclusively abandoned. Any grievance not answered by the College

12



348
349
350
351
352
353
354
355
356
357
358
359
360
361
362
363
364
365
366
367
368
369
370
371
372
373
374
375
376
377
378
379
380
381
382
383
384
385
386
387
388
389
390
391
392
393
394
395
396

within the time limits provided below will automatically advance to the next higher step of the
grievance procedure. Time limits may be extended only by written mutual consent of the parties.
Steps or meetings can only be skipped by written mutual consent of the parties.

Grievances shall be presented in the following manner:

Step 1: In the event an employee covered by this Agreement or UFF cannot resolve a dispute
informally and believes that there is a basis for a grievance, as that term is defined above, he/she
may, within ten{20)-werking thirty (30) working days of the events which gave rise to the
alleged grievance, reduce the grievance to writing and submit it to the employee’s supervisory
Dean or Director, with a copy provided to Human Resources. The grievance shall be signed by
the employee and shall state: (a) the date of the alleged events which gave rise to the grievance;
(b) the specific Article, Articles or past practice and-paragraphs of this Agreement allegedly
violated; (c) a summary of the allegations faets pertaining to or giving rise to the alleged
grievance; and (d) the specific relief requested. The Dean or Director shall, within fourteen (14)
working days after presentation of the grievance, render his/her decision on the grievance in
writing to the grievant and the Union.

Step 2: If the grievance is not resolved at Step 1, or if no written disposition is made within the
Step 1 time limits, the grievant shall have the right to appeal the Step 1 decision to the Vice
President for Academic Affairs, Vice President for Workforce Development/ CTE, or Vice
President for Student Affairs or his or her designee within ten (10) working days of the due date
of the Step 1 response, with a copy provided to Human Resources. Such appeal must be
accompanied by a copy of the original written grievance, and the written decision of the Dean or
Director, if provided, together with a signed request from the grievant requesting that the Step 1
decision be reversed or modified. The Vice President, or his/her designee may shall conduct a
meeting with the grievant and the grievant’s Ynien representative, at a time f agreed upon by the
parties. The Vice President or his/her designee shall, within fourteen (14) working days after the
presentation of the grievance (or meeting, if conducted), render his/her decision on the grievance
in writing to the grievant and the Union, with a copy provided to Human Resources.

Step 3: If the grievance is not resolved at Step 2, or if no written disposition is made within the
Step 2 time limits, the grievant shall have the right to appeal the Step 2 decision to the President
or his/her designee within ten (10) working days of the date of the issuance of the Step 2
decision. Such appeal must be accompanied by the filing of a copy of the original written
grievance, and the written decision of the Vice President, together with a request signed by the
grievant or their representative requesting that the Step 2 decision be reversed or modified. The
President or his/her designee may shall conduct a meeting with the grievant and the grievant’s
Unien representative, at a time #f agreed upon by the parties. The President or his/her designee
shall, within twenty-one (21) working days after the presentation of the grievance (or meeting,
if conducted), render his/her decision in writing to the grievant and the Union, with a copy
provided to Human Resources.
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3- In the event a grievance processed through the grievance procedure has not been resolved at Step

3 above, the grievant may request that the grievance be submitted to arbitration within fourteen
(14) worklng days after the President renders a written deC|S|on on the grlevance Fhe-arbitrator

Once a grievance is escalated to Step 3, the parties may confer to mutually agree on an arbitrator.
Otherwise, the moving party shall file a request with either the American Arbitration Association
(AAA) or the Federal Mediation and Conciliation Services (FMCS) for a panel of arbitrators.
The arbitration shall proceed according to the rules of the agency supplying the panel in all
respects not inconsistent with this Agreement. In the event the parties select an arbitrator through
striking of names, the moving party shall strike first unless the parties mutually agree otherwise.
Once selected, the arbitration will proceed in accordance with reasonable requests and orders of
the arbitrator. The hearing shall be scheduled as soon as practicable and shall be held within
either Putnam, Clay, or St. Johns Counties, Florida, unless the parties mutually agree otherwise.
The moving party shall be the first to present its case. Release time shall be granted to the
grievant and to any witnesses called by UFF.

Issues of arbitrability must be raised within ten (10) days of the arbitrator’s official appointment
and are within his or her sole jurisdiction to resolve. When possible, the arbitrator shall conduct a
hearing via conference call to determine arbitrability and shall issue a decision on arbitrability
within fifteen (15) days. The fifteen (15) day timeframe may be extended by mutual agreement
of the parties. If the grievance is deemed not arbitrable, it shall be referred to the parties without
decision or recommendation on its merits.

The arbitrator shall have no power to add to, subtract from, modify, or alter the terms of this
Agreement. The arbitrator’s jurisdiction shall be over the interpretation and application of this
Collective Bargaining Agreement and documents referenced herein with respect to the issues
submitted for arbitration. The arbitrator’s decision shall be final and binding upon the parties.
All fees and expenses mutually incurred pursuant to arbitration shall be equally shared by the
parties. Each party shall itself bear the costs of preparing and presenting its case.

. Any grievance filed without the assistance of the Union may proceed to Step 3, however, only

the Union shall have the authority to authorize that a grievance proceeds to arbitration. Such
authorization must be in writing to the College. Nothing in this Article shall require the Union to
process grievances for bargaining unit members who are not members of the Union.

10. Bargaining unit members, including Union representatives and officers, shall not permit the
mvestlgatlon or processmg of grlevances to interfere with thelr normal work responsibilities.
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12.

13.

Except to the extent that such award is contrary to law or the provisions of this Agreement, the
arbitrator’s award shall be final and binding on the parties. Either party may, however, seek
review of the arbitrator’s award in the Circuit Court, in accordance with Chapter 682, Florida
Statutes.

If an annual contract Faculty member is terminated or suspended without pay during the term of
an annual contract, the Faculty member may grieve pursuant to this Article.

15



495 14, If a continuing contract Faculty member is terminated, suspended without pay or returned to

496 annual contract, the Faculty member may choose to proceed to arbitration pursuant to this

497 Article or to appeal the decision under Chapter 120, Florida Statutes. The election of the

498 Chapter 120 procedure will be deemed an election of remedies and a permanent waiver of the
499 right to appeal the suspension or termination under this Article. If the Faculty member chooses
500 to process the actions identified in this paragraph under this Article, the Faculty member’s

501 choice will be considered an election of remedies and an appeal cannot be processed under

502 Chapter 120, Florida Statutes. Consistent with paragraph 2 above, no Faculty member may use
503 this grievance procedure or procedure under Chapter 120, Florida Statutes, to dispute a

504 decision by the College not to renew an annual contract, or to dispute a decision by the College
505 not to award a continuing contract.

506
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ARTICLE 9

BOARD POLICIES AND RULES

K

- If a conflict exists between this agreement and a Board rule or policy, this agreement shall

prevail. If the agreement is silent, Board rule-or policy shall-prevail.

17
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ARTICLE 10

ACADEMIC FREEDOM

In recognition that bargaining unit members and students must be able to examine ideas in an
atmosphere of freedom and confidence, the parties affirm: Bargaining Unit members are entitled to
freedom in the instructional setting when discussing their subjects and pursuing the truth in accord
with appropriate standards of scholarly inquiry, even those elements that may be deemed
controversial, unconventional, or unacceptable by somety, to the extent that they do not V|olate state
or federal laws. N A ,

theeeu#se Bargamlng unlt members have the soIe right and obllgatlon to assess and evaluate
student performance in a fair and reasonable manner. Students may appeal their grade through the

appeal process, which shall involve bargaining unit members. Bargaining unit members are
citizens, members of an educational institution, and members of an honorable and learned
profession. As members of a college community, they must be free to evaluate, criticize, and
advocate their personal views concerning the policies and programs of the college; however, such
advocacy should be exercised responsibly and in a spirit of collegiality. Academic freedom
includes the right to criticize decisions and actions of the administration and BOT. When a
bargaining unit member communicates, he/she must recognize the special position in the
community he/she holds as an employee of St. Johns River State College in that the public may
_]udge both the bargalmng unit member’s 1nst1tut10n and professwn by hls/her statements. Fhe

18



541 ARTICLE 11

542

543 APPOINTMENT, CONTRACTS AND TERMINATION

544

545 1. Selection of New Faculty

546 A. All bargaining unit member vacancies shall be filled through a competitive process. The Vice
547 Presidents for Academic Affairs, Workforce Development/CTE, and Student Affairs, in

548 consultation with Human Resources, are the appropriate administrative authority in

549 compliance with Southern Association of Colleges and Schools Commission on Colleges
550 (SACSCOC) criteria and College policy and shall establish minimum criteria for Faculty,
551 Librarian, and Advisor positions.

552

553 B. The Administration recognizes the importance of conferring with Faculty in the hiring of
554 new part-time and full-time Faculty, Librarians, and Advisors, while the Faculty also

555 recognize their responsibility to participate in this process. Therefore, the appropriate Vice
556 President will establish Faculty Hiring Committees consisting of full-time Faculty,

557 Librarians, or Advisors as appropriate who will participate in the screening and interviewing
558 of all candidates.

559

560 C. The committee shall be formed and will function as follows:

561 i.  The appropriate Vice President or his/her designee will invite all Faculty, Librarians,
562 or Advisors with Continuing Contract from the appropriate department to serve on the
563 full- or part-time Faculty Hiring Committee. If an insufficient number of Faculty with
564 Continuing Contract are available and/or interested in serving on the committee,

565 Faculty without Continuing Contract will be invited to serve on the committee.

566 ii.  The committee members shall review all applications for a Faculty vacancy and make
567 recommendations as to which candidates to interview.

568 iii.  The committee will interview and recommend finalists according to approved,

569 objective criteria.

570 iv.  The committee will file a written recommendation, listing finalists alphabetically

571 and/or by ranked preference as directed by the Committee Chair, with the appropriate
572 administrator concerning the employment of candidates.

573 v.  Input from Faculty Hiring Committees will be utilized in the final selection.

574 - -

575 vii.  In the event that the hiring decision deviates from the committee recommendation,
576 the President shall provide feedback to the committee.

577

578 2. Appointment and Orientation

579 A. New instructional Faculty shall be required to attend an orientation prior to the beginning of
580 their first Fall contract. New annual-contract Faculty shall participate in pedagogical and

581 discipline-specific training for up to thirty(30) fifteen (15) hours per semester for the first
582 two years each-yearthey-are-on-annual-contract. The topics of the seminar series are at the
583 discretion of the College. New instructional Faculty shall complete SJR State’s Distance

584 Learning Academy and Active Learning Workshop as part of this seminar series as directed
585 by their Dean/Director, regardless of previous teaching experience at other institutions.

586

587 B. The College reserves the right to reguire assign bargaining unit members to teach in other
588 disciplines or other courses within the same discipline for which they are qualified. The

589 College shall not assign bargaining unit members to teach on two campuses in same day, or

19
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at all three campuses per week (unless faculty request to do so). Aside from emergency
situations, the College shall not require bargaining unit members to teach more than two

onllne sectlons per term (unless facultv request to do so) Ih&GeHegeﬁls&Fesewes%heLth{

C. Bargaining unit members may be required to teach in or move between both credit and clock
hour programs.

. Annual and Continuing Contracts

Full-time Established-permanent Faculty, Librarian, and Senior Academic Advisor positions
filled as a result of a competitive hiring process shall be eligible for Continuing Contract. All
initial full-time appointments shall be in a form approved by the State Commissioner of
Education, and shall specify in writing the appointment date, expiration date, number of
workdays and salary and whether the appointment is or is not eligible for Continuing Contract.
All initial full-time appointments shall be annual contracts for the first five years, after
completing 5 years of full-time employment with the College they will be eligible to apply for

continuing contract. urless-it-is-a-hon-continuing-contract-appointment:

A. Individuals on an “annual contract” may have their contract renewed by the Board of
Trustees upon recommendation by the President no later than Jure April 1% preceding the
academic year for which the contract is to be effective. There is no expectation of
reemployment upon the expiration of an annual contract. The President may determine not to
renew an annual contract for any reason. An individual whose annual contract is not being
renewed shall receive notice of non-renewal by June April 1%, Non-renewal of an annual
contract cannot be challenged through the grievance or termination procedures provided by
this Agreement. Faculty, Librarians, or Senior Academic Advisors on annual contract will be
evaluated annually.

B. A “Continuing Contract” is a contract between the College and a Faculty member, Librarian,

or Advisor that entitles the individual to continue in his or her respective full-time position at

the College without the necessity for annual nomination. To be eligible to apphy receive for a
Continuing Contract, the individual must serve a probationary period of five (5) full years at
the College and have received five (5) satisfactory sequential annual evaluations. The

minimum of five (5) full years of service shall be continuous except for leave duly authorized

and granted.

C. Continuing Contract may shall be recommended to the Board of Trustees by the President for

individuals who have received satisfactory ratings on their performance evaluations during
the probationary period and successfully completed the Continuing Contract application
process. Continuing Contracts are effective at the beginning of an academic year only.

20
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D. The following criteria are integral in considering an individual for Continuing Contract and
in the review of their post-award performance. While the following criteria must be satisfied
to be considered for the initial award of a Continuing Contract, the same criteria shall also be
used to consider the return of an individual with Continuing Contract to annual contract.

I.  Continuing professional development.
ii.  Currency in and scope of discipline-area knowledge shall be an integral component of

Contmumg Contract con5|derat|on and—may—b&demens%mted—by—pl%mng—eeuﬁe\m

iii.  Reasonably €-completing aH obligations within established timelines.
iv.  Fulfilling work responsibilities and other responsibilities as stated in this Agreement.

vi.  Adherence to professional standards of conduct as outlined in Article 25 24,
Discipline, and College policy.
vii.  Successful completion of the SJR State Continuing Contract Process.

E. The Continuing Contract Portfolio will be assessed using the appropriate rubric from the list
below:
I.  Instructional Faculty Continuing Contract Performance and Portfolio Screening

Rubric (Appendix A)

ii.  Adult Education Faculty Continuing Contract Performance and Portfolio Screening
Rubric (Appendix B)

iii.  Librarian Continuing Contract Performance and Portfolio Screening Rubric
(Appendix C)

iv.  Senior Advisor Continuing Contract Performance and Portfolio Screening Rubric
(Appendix D)

Faculty shall be provided the rubric upon hire, at the beginning of their Continuing Contract
application process, and upon request.

F. The Continuing Contract Screening Committee will include:
i.  The appropriate divisional Vice President who will serve as Chair of the Committee.
ii.  The Associate Vice President, Dean, and/or Director.
iii. A Faculty member on Continuing Contract from the applicant’s department or a
related field with curriculum and/or program oversight.
iv.  The Vice President for Assessment, Research and Technology or his or her designate.
V.  Up to three additional Faculty members on Continuing Contract from the applicant’s
department or a related field may be invited to serve on the Committee upon the
request of the applicant. The additional faculty members shall be approved by the

applicant.

G. To apply for Continuing Contract status, an applicant must first submit a letter to the
appropriate Vice President requesting consideration for Continuing Contract status. The
Vice President will verify with the College’s Human Resources Department that the
applicant meets the minimum qualifications for consideration for Continuing Contract status
and will notify the eligible faculty member. If the minimum qualifications have been met,
the appropriate Vice President will then appoint the Continuing Contract Screening
Committee. If the minimum qualifications have not been met, the Vice President will inform
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the applicant of the qualifications that are lacking. Once the Continuing Contract Screening
Committee has been appointed, the Chair of the Committee will meet with the applicant for
Continuing Contract status and explain the process that the Committee will use in making a
recommendation to the College President.

. The Continuing Contract Application and Screening Process will occur once per calendar

year in accordance with the following timeline:

I.  Deadline for Faculty to submit a letter of intent to pursue Continuing Contract: first
Monday in October after the Faculty member has completed a minimum of five{(5)
four (4) full years of service to the College as a Faculty member (a full year of service
is a full academic year, August-May).

Ii.  October-November: After initial eligibility is determined, the applicant will meet with
the appropriate Vice President to discuss specific timelines and details of the portfolio
submission process and the Continuing Contract Screening Rubric that will be used
by the Committee in the evaluation process.

iii.  Second Monday in February: Continuing Contract Portfolio Due as directed by the
appropriate Vice President.

iv.  No later than seven (7) calendar days before the Continuing Contract Committee
meets with the applicant, its members shall provide notification in writing and with an
electronic copy of any issues or concerns the committee may have with the portfolio
that would be detrimental to the applicant's being awarding a continuing contract (a
lack of notification shall indicate there are no issues nor concerns with the portfolio).

v. By March 31: Continuing Contract Screening Committee Interview with applicant
and, at the discretion of the screening committee and/er with the approval of the
applicant, interviews with colleagues of the applicant employed by St. Johns River
State College and/or students taught by the applicant from a set of standard questions
as scheduled by the appropriate Vice President.

vi.  First week of April: Continuing Contract Screening Committee and appropriate Vice
President recommendation to include justifications for the recommendation and/or
recommendations for areas of improvement sent to College President.

vii.  April-June: College President makes recommendation to the Board of Trustees
regarding Faculty member’s Continuing Contract Status

If the Continuing Contract Committee fails to recommend the individual for Continuing
Contract the |nd|V|duaI may appeal to the Pre5|dent ZFheeleemermHh&PFe&dent%n&l

. Individuals on Continuing Contract shall have a tri-annual performance evaluation. Every
three (3) years as part of the performance evaluation process, they shall submit a post-award
self-assessment that shall be reviewed by the supervising Dean/Director and be discussed
with the individual as part of the classroom observation process. The purpose of the post-
award self-assessment is to demonstrate continued achievement of the standards set for the
initial award of Continuing Contract and to demonstrate continual growth and development
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in the Faculty member’s discipline area. These periodic reviews of Continuing Contract
Faculty shall use the same criteria established for the initial award of Continuing Contract as
explained in Board Rule, SJR State 5.03.

5. Additional Requirements to Remain Eligible to Teach

To meet the needs of the College, both annual and continuing contract Faculty may be required
to successfully complete additional coursework, industry certifications, or other credentialing
licensure requirements, at the expense of the College, in order to remain eligible to teach.

Dismissal of an Individual During the Term of an Annual Contract, Dismissal of an
Individual with a Continuing Contract or Return of an Individual with Continuing
Contract to an Annual Contract

Upon recommendation by the President, the Board of Trustees may dismiss or return to annual
contract an individual on Continuing Contract for failure to meet post-award performance criteria
or for cause. Upon recommendation by the President, the Board of Trustees may dismiss an
annual contract individual during the term of the contract for cause.

The President shall notify the individual in writing of the recommendation for dismissal or return
to annual contract and the reasons for the recommendation. Upon approval of the
recommendation by the Board of Trustees, the employee shall have the right to appeal the
decision pursuant to the provisions of paragraphs 15 or 16 of Article 8 Grievance and Arbitration
Procedure, as appropriate.

Dismissal of an Individual due to Consolidation, Reduction or Elimination of a Program.
Upon recommendation by the President, the Board of Trustees may terminate a full-time
employee on Continuing Contract should there be a consolidation, reduction, or elimination of
the College’s programs. The decision of the Board of Trustees as to a consolidation, reduction, or
elimination of a program shall be final and cannot be challenged through the grievance and
arbitration procedure. Article 26 25 regarding Reduction in Force will apply and any alleged
violations of Article 26 25 can be challenged through the grievance and arbitration procedure.
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ARTICLE 12

WORK RESPONSIBILITIES

Part I: Instructional Faculty

1. Contract Length

SJR State full-time annual and Continuing Contract Instructional Faculty contract length shall be
for a term of nine (9) months, ten (10) months, or twelve (12) months. Contract length is
determined based on the needs of the College and department and is stated in the job posting,
offer letter, and Faculty contract. The standard contract length for the majority of SJR State
credit Faculty is nine (9) months.

A

Nine (9) Month Contract: To fulfill their contract, nine (9) month contracted instructional
Faculty shall be assigned a workload during the Fall and Spring terms. No Summer workload
is required of or guaranteed to Faculty on nine-month contracts.

Ten (10) Month Contract: To fulfill their contract, ten (10) month contracted instructional
Faculty shall be assigned a workload during the Fall, Spring, and one of the Summer terms.
The specific Summer term (term twe A or term three B) will be assigned to the Faculty
member based on the needs of the College. No extra Summer workload is required or
guaranteed during the non-contracted Summer term to Faculty on ten month contracts.
Faculty on a ten month contract shall be able to temporarily change to a nine month contract
without forfeiting their right to return to a ten month contract.

Twelve (12) Month Contract: To fulfill their contract, twelve month contracted
instructional Faculty shall be assigned a workload during the Fall, Spring, and Summer term
1 or Summer terms 2 and 3. Faculty on twelve (12) month contracts shall report to work as
scheduled all days the College is open or take leave.

2. Standard Teaching Load

A standard teaching load is an assignment for an instructional Faculty member to be in an

assigned space, for an assigned cumulative amount of time, which will satisfy the Faculty
member’s contractual obligations. A standard teaching load includes evening assignments,
online/hybrid course(s), and/or an independent study course(s), and may include weekend
assignments, scheduled dependent upon the needs of the program and College.

A. Credit Faculty: In Fall and Spring semesters, Faculty assigned to teach full-time credit
courses shall teach a minimum of fifteen (15) to eighteen (18) contact hours per week per

semester, dependent on subject/discipline. All full-time college credit Faculty members shall

be paid an instructional overload equal to that of the overload rate for any instructional
contact hours over fifteen (15). In addition to Fall and Spring semesters, Faculty on ten-
month contracts assigned to teach credit courses shall in Summer term two or three also
teach a minimum of (6) to eight (8) contact hours, dependent on subject/discipline, and
shall be paid an instructional overload for any instructional contact hours over six (6).

B. Clock-Hour Faculty: Clock-hour Faculty members shall be scheduled to be on duty forty

(40) hours per week (summer hours may vary depending on program need and approval by
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the Vice President of Workforce Development/CTE), which includes, but is not limited to,
preparation for classes, meeting attendance, grading assignments, office hours, and other
duties. The administration recognizes that it is the proper function of the clock-hour
Faculty member to schedule office hours and also a minimum one-half hour lunch period
during each duty day, having due regard for the principle that service to the student is of
first importance. This recognition does not deny the administrator’s right to require
modification of this schedule for good reason stated to the clock-hour Faculty member.

C. Adult Education Faculty: In Fall and Spring semesters, each full-time Adult Education
Faculty member shall teach a minimum of 24 contact hours per week per semester and
complete four hours of student monitoring/reporting work. In addition to Fall and Spring
semesters, Adult Education Faculty on twelve-month contracts shall also work as scheduled
all days the College is open or take leave, teaching a minimum of 24 contact hours in both
Summer terms.

3. Work Reassignments

Reassignment is the temporary freeing of a Faculty member from teaching workload
responsibilities to accomplish specific duties as required by the College. Reassignments are
created and granted at the discretion of the College.

The College may initiate reassignment for a specified beginning and end time, for a clearly
defined purpose, and to accomplish measurable outcomes. The purposes for reassignment
include:

A. Undertaking duties that are beyond the scope of Faculty’s regular work
responsibilities; and,

B. Doing work that is necessary to advance the larger goals and mission of the College
that will not otherwise be accomplished through existing personnel working under
current job descriptions.

Faculty are under no obligation to accept these assignments.

C. The UFF-SJR State President and Chief Negotiator shall receive course release equivalent to
one standard course (3-4 hours) for the Fall and Spring.

The maximum reassignments per semester shall not exceed forty percent (40%) of the standard
teaching load. Reassignments and any exceptions to the maximum reassignments requires the
approval of the appropriate Vice President and appropriate Dean/Director at least sixty (60)
days prior to the beginning date of such reassignment.

Non-Teaching Duty Days

Instructional Faculty have non-teaching duty days that are included in their contract and are
identified on the Academic Calendar. Faculty will hold office hours and must be present to
perform other non-teaching, instructional duties including, but not limited to, attending to
professional development activities or participating in other departmental or College activities,
even if classes are not held. Faculty-w Ay /day
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5. Faculty Work Hours and Responsibilities

Faculty members may have teaching assignments both on and off campus, day and evening, and
at times, on the weekends. Faculty sheuld-expectto-be-assighed-a-mintmum-of may be required
to teach a maximum of two night classes per academic year unless additional courses are
approved by the instructor. Faculty members are professionals whose jobs require forty (40) or
more hours of professional services to the College each week everfive{5)-consecutive-calendar
days during the fall and spring terms. Ten-month and twelve-month Faculty positions require
thirty-six (36) or more hours of professional services to the College each week over four (4)
consecutive calendar days during the summer terms. Twenty-five (25) to twenty-eight (28) hours
shall be scheduled and the remaining twelve (12) to fifteen (15) hours shall be used-for-Cellege

service-andrelated-professional-activities at the discretion of the faculty member to perform
duties necessarv as an mstructlonal facultv member Pnept&eaehaeademteyear—mu-tlme

eempenent&eﬁheﬁaeeh%membeewxefkleaﬁespeﬂsrb&mee L|m|ted exceptlons to these

Faculty Work Hours may be granted by the appropriate Vice President if alternative scheduling
is advantageous to the program and students.

The components of instructional Faculty workload responsibilities vary by Division:

e Credit and Adult Education Faculty: (a) instructional and office hours —twenty-five (25) to
twenty-eight (28) hours per week; (b) College service and (c) professional development. —

twelve (12) hours to (15) hours per week (on average). ;—three{3)}-heursperweek(on
average).

e Clock-Hour Faculty: Clock-hour Faculty members shall be scheduled to be on duty forty
(40) hours per week, which includes, but is not limited to, preparation for classes, meeting
attendance, grading assignments, office hours, and other duties. This recognition does not
deny the administrator’s right to require modification of this schedule for good reason
stated to the clock-hour Faculty member.

As professionals, Faculty are not required to “clock-in” daily for these duties, and it is
recognized that these are minimums and that many Faculty devote more time to College
activities and responsibilities. However, a Faculty schedule detailing all instructional and
office hours that WI|| be maintained will be submltted the first Week of each semester—anera

A. Instructional and Office Hours
The College shall establish a course schedule that meets the needs of students. Dean/Directors
will work with Faculty members to fill scheduling requirements and establish individual
schedules that meet the needs of the students. It is the responsibility of the College to assign
Faculty members to teach courses in their respective academic disciplines at times and
locations and/or in instructional formats that meet the needs of students. Faculty teaching
online classes have the right to require at least one proctored exam on campus per class.
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Faculty must provide for a total time of at least twenty-five (25) hours in an instructional
capacity, being available to and working with students in the classroom, directing lab
activities, and through office hours. These hours must be scheduled at times reasonably
convenient for students and clearly designated as hours during which Faculty members shall
be available for student appointments. Faculty members are to be available to students during
classroom contact and on-campus office hours.

Office hours denote regularly scheduled time periods during which Faculty shall be
available for one-on-one consultations with students outside of a classroom setting, to
provide instructional program related or similar academic assistance to students as
needed.

a. Office hours shall be scheduled on campus in the Faculty member’s office,

Faculty-membersmay-alse-use a classroom, the academic support center, the

library, or other appropriate campus locations and assigned sites. The availability
and location of office hours must be mutually agreed upon, approved by the
Dean/Director, provided in writing to the Faculty member’s students and
Dean/Director, and posted in the College’s Learning Management System by the
first day of the semester.

Each Faculty member shall publish and maintain a total of ten (10) office hours
per week during each semester of the academic year.

1) All ten (10) of these office hours shall be scheduled in minimum increments

of thirty (30) consecutive minutes. evera-period-ofnotless-thanfive(5)-days
during-Faland-Spring-terms—tour{4)-days-durng-Summerterm. Due to

varying instructional times, office hours for clock-hour Faculty members may
vary from this requirement and must be approved by the dean/director.

2) Office hours should begin no earlier than 7:00 a.m. and end no later than
10:00 p.m.

3) Faculty teaching all or portions of their base load online are to make efforts to
meet students outside of the Monday-Friday 8am-5pm timeframe, virtually or
otherwise, for office hours. Faculty are to meet with students in the venue
best suited to meet student needs. To facilitate this, one (1) office hour of the
ten (10) may be scheduled off campus virtually, if outside of the Monday-
Friday 8am-5pm timeframe.

4) Faculty whose instructional assignment is to monitor student teacher interns in
their baccalaureate teaching field experiences shall, with their Dean’s
permission, be permitted to schedule a percentage of their required office
hours at the field S|te(s) durlng the perlod of the students’ fleldwork

6) If Faculty members cannot meet their established office hours, they must post
notice to students within the College’s Learning Management System and at
their office location. In addition, a copy is to be sent to the Dean/Director and
his/her staff confirming office hours have been cancelled during the week.
Any cancellations of office hours require the Faculty member take an
equivalent amount of leave or to reschedule the missed office hours.

7) In emergencies or other unusual circumstances, the Vice President for
Academic Affairs or the Vice President for Workforce Development/CTE
may approve exceptions to the published schedules for individual Faculty
members.
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C.

Faculty whose instructional assignments include Health Sciences for which
clinical or field experiences are required of participating students may count
clinical or field experiences toward their instructional teaching load.

ii.  During Instructional and Office Hours, Faculty Shall:

a.

b.

e.
f.

Employ diverse teaching methods to accommodate various student learning
styles, various levels of academic preparation, and nontraditional students.
Commit to continuous improvement of teaching and student learning based upon
components of academic mindset.

Use student engagement strategies in instruction.

Provide accommodations to students with disabilities in a fair and timely manner.
Faculty may not refuse to provide required accommodations or question whether
the disability exists when accommodations have been authorized. -eraskte

Be prompt and regular in attendance at classes and office hours.

Meet his/her standard teaching load or equivalent.

B. College Service
It is anticipated that Faculty will dedicate an average of 12 of the 40 hours (36 hours in
summer) of their workweek to a variety of Instructional and Non-Instructional College
Service activities. Faculty shall:
i.  Instructional College Service:

a.

b.
C.

Fulfill instructional obligations such as preparing for classes and grading papers,
tests, and other required student assignments.

Evaluate textbooks and Open Educational Resources as necessary.

Use the course outline and syllabus template established by the Dean/Director as a
minimum standard, providing clear course expectations, explanations of
consequences for not completing work, and expectations of student participation
and success. —and-clearpoliey-asto-whento-expectieedback-on-assessments:
Utilize the course shell in the Learning Management System to facilitate timely
feedback and communication with students in online, hybrid, and on-campus
classes.

Provide prompt feedback to students that includes but is not limited to return of
examinations and papers within-ene-week within a reasonable time; grade

assignments and pest provide grades frequently to assist students in monitoring
progress; and attempt to provide concrete and constructive feedback and class
discussion of results of assignments and examinations.

Refer students to academic and student support services when appropriate
including, but not limited to, the Library, Academic Support Center, Virtual Skills
Lab Academic Advising, and/or CARE Counseling.

Part|C|pate in the development measurement and analy5|s of student learning
outcomes (SLOs) and/or program learning outcomes (PLOs) for the purpose of
overall program/course improvement.

ii. Non-Instructional College Service:

a.

Provide service to the department/division and College as an active participant in
the academic planning process, which includes but is not limited to, curriculum
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development and revision; program review and assessment; establishment of
program accreditation; and other activities that support student success and
academic progression.

Engage in the assessment of student learning in order to guide course,
programmatic, and instructional Faculty effectiveness.

Be prompt and regular in attendance at department meetings, Convocation,
College-wide meetings, and committee work (e.g., standing committees, councils,
ad hoc committees, and department meetings). Participate in College committees

and/or counC|ls —eemmunlt%gteups—statevndaeumeulunreemtmttees—and

Serve as a mentor for no more than two adjunct instructors, dual enrollment

instructors and or new full time Faculty; evaluate adjunct and dual enrollment
instructors; and serve on hiring committees for both full-time and adjunct Faculty.
Full-time shall not be required to cancel classes in order to evaluate adjunct or
dual enrollment instructors.

Faculty are encouraged to participate in student-focused activities and initiatives
including, but not limited to, student activities, serving as a club sponsor, and
other College initiatives.

Participate in College-wide programs or initiatives designed collaboratively by
the Faculty, administration, and staff of the College for the purposes of
identifying, assisting, and encouraging at-risk students to attain their educational
goals, including, but not limited to, early alerts, progress report campaigns, and
early assessments.

Participate, when appropriate, in planning and other activities designed to fulfill
grant requirements and obligations.

Be prepared to shift all communication with students and instruction online in the
case of a disaster or other emergency.

C. Professional Development
Faculty members are expected to remain current in their respective fields to include teaching
and learning, and they are also expected to participate in ongoing professional development
on campus and in other venues. College funding for professional development may be
available but is not guaranteed. The general guidelines for Faculty professional development
are as follows:

Faculty are encouraqed to le |dent|fy professmnal development/tralnlng needs atthe

enapaeheulaeﬂmeef—the—year— Faculty members are encouraged to notlfy thelr

Dean/Director as soon as they become aware of professional development/training
opportunltles to conS|der




1059
1060
1061
1062
1063
1064
1065
1066
1067
1068
1069
1070
1071
1072
1073
1074
1075
1076
1077
1078
1079
1080
1081
1082
1083
1084
1085
1086
1087
1088
1089
1090
1091
1092
1093
1094
1095
1096
1097
1098
1099
1100
1101
1102
1103
1104
1105
1106

b. All travel requests must be submitted for approval at least eight (8) weeks
prior to the event when possible. Completed travel paperwork with
appropriate documentation shall be submitted immediately after travel.

ii.  Funds may be used to promote focused initiatives and help meet the strategic goals
and objectives of the Department and the College. These funds cannot be used for
purposes other than expenses associated with professional development activities.

iii.  Full-time Faculty may apply for funds for professional development through their
Dean/Director. Pre-approval for any professional development activity is required by
the Faculty member’s Dean/Director and Vice President if appropriate. All travel
plans associated with professional development and training opportunities are to be
discussed with the Faculty member’s Dean/Director prior to submission of any
paperwork.

iv.  The Vice President for Academic Affairs or Vice President for Workforce
Development/CTE must approve all professional development involving out-of-state
travel prior to registration for the activity or incurring any travel-related expenses.

v.  The availability and quantity of funds used for professional development may vary
due to limitations in the College budget. Consequently, Faculty members are advised

that requests for activities may be partially funded;-Himited-to-one-(1)-activity-per

year-orpossibly-denied. Professional development opportunities at the Division level
will be funded for events that have direct and measurable impact on campus

goals/initiatives, strategic objectives, accreditation, and/or student success and
completion. Additional cost beyond that which is approved is the responsibility of the
requester.

vi.  Faculty are encouraged to take advantage of professional development opportunities
provided by the College through the Department of Distance Learning, the
Department of Learning Resources, the Department of Human Resources, and their
own academic department. High quality webinars and other presentations are often
available at no cost to Faculty or the College.

6. Faculty and Scheduling
The master course schedule is developed through a cooperative effort of the Vice President for
Academic Affairs and the Vice President for Workforce Development/CTE. The final adoption
and revision of the schedule rests with the President.

A. The College retains the right to determine the courses offered and days and times that the
courses will be offered so as to ensure the needs of students are met. The College shall also
determine the delivery methods that will be utilized to deliver each course, the
campus/sites/and other locations where each course will be offered, and course rotations.
Faculty work days shall not exceed five (5) consecutive calendar days per week. On any
given workday, the end of the faculty member's last class shall be no more than eight (8)
hours later than the beginning of his/her first class, unless waived by the faculty member. At
least twelve (12) hours shall elapse between the end of a faculty member's last class on a
given workday and the beginning of his/her first class of the following day. Faculty members
shall not be required to teach more than two online classes, unless the program is a strictly an
online program, or the faculty member waives this restriction. Faculty members shall not be
required to teach on more than one campus during a single workday unless the faculty
member waives this restriction.
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B. The College recognizes the importance of conferring with Faculty in the scheduling
process. Therefore, each Faculty member shall submit to the appropriate supervisor as
directed a proposed teaching schedule consisting of a list of the proposed courses to be taught
and for each course the proposed time of day and day(s) of the week. Effort will be made to
assign each Faculty member to as many courses, days, and class times in accordance to their
preferences. However, Faculty teaching assignment shall be limited to and based on
institutional need as determined by the College’s administration.

C. Class size shall be determined by the appropriate Dean, Director, or Vice President.
Minimum and maximum class sizes may vary by discipline, campus/site, and modality but
shall not exceed thirty (30) students, science classes and laboratories shall not exceed twenty
four (24) students, and shall not exceed state standards for Gordon Rule courses.

7. Extra Teaching Assignments

Extra teaching assignments during the Fall, Spring, and Summer terms are not guaranteed and
shall be granted at the discretion of the College. Extra teaching assignments are based upon

need. Repeated from the first sentence. Fhere-is-no-guarantee-of-extra-teaching-assighments
during-any-term—nchiding-the-Summerterm-

An additional teaching assignment is beyond the Faculty member’s base contractual teaching
load and is not granted until the teaching workload and workweek obligations, as defined in
sections 2 and 5 of this Article, are met. All instructional contact hours taken on as an extra
teaching assignment (overload hours) shall be in addition to and scheduled outside of the
Faculty’s base contractual 40-hour work week during the Fall and Spring terms, or 36-hour
work week during the Summer terms. Faculty will be compensated for extra teaching
a55|gnments according to Artlcle 20 Wages of this Agreement Suggest deletlng Any—e*uta

Nine (9) month contracted Faculty are not obligated to teach or hold office hours in the Summer
term, nor are they guaranteed an extra teaching assignment in the Summer term.

Ten (10) month contracted Faculty are under contract to teach Summer term 2 or Summer term
3, as assigned by the institution; however, they are not guaranteed an extra teaching assignment
in the Summer term. The requirements of section 5 of this Article, Faculty Work Hours and
Responsibilities, apply to office hours during the Summer term for ten (10) month Faculty.

The maximum extra teaching assignment during a Fall, Spring, or Summer term will be six hours
more than the Faculty member’s normal load. Exceptions to this rule require advance approval
by the appropriate Vice President and documented special extenuating circumstances.

Extra teaching assignments within the Faculty member’s discipline shall be assigned by the
Dean/Director. In making assignments, the Dean/Director shall consider the best qualified
candidate based upon several factors |nclud|ng credentlals academlc experlence work
experience, A

approve-assignments.
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Faculty may also request an extra teaching assignment in another discipline for which they are
academically qualified and officially credentialed or at another campus/site for which there is
need. Any such request must be made to the Deans/Directors of both the home department
and the secondary department during the schedule drafting process. Faculty must have

satisfactory performance in their current teaching assignment, as-weH-as-acceptable-student
sueeess;retention—and-completionrates. The Dean/Director will make the decision and

placement of the Faculty member based on student and division needs. All assignments are
subject to approval of the appropriate Vice President(s).

Meeting Course Load Requirements

At times, Faculty members may not be able to meet their course load requirements. Each Faculty
member’s fifteen (15) to eighteen (18) contact hour teaching load shall be met prior to the
assignment of any overloads or assignments in that department outside the bargaining unit. When
Faculty do not meet course load obligations, the Dean/Director may: (a) create a course load plan
comprised of approved work equivalent to the course(s)/contact hours needed for the Faculty
member to make his/her load; (b) assign Faculty to teach course(s) in another d|SC|pI|ne or area
of need, if qualified;
foree: The Dean/Director will document course Ioad amendments that shaII be prowded to the
Vice President for Academic Affairs or Vice President for Workforce Development/CTE for
approval.

Faculty and Student Attendance

A. The College recognizes the correlation between attendance and both student retention and
achievement. A successful college experience requires a student’s regular class attendance
and active engagement. Any class session or activity missed, regardless of cause, reduces the
opportunity for learning and may adversely affect a student’s achievement in the course.

C. The instructor shall accommodate a student upon notification from the student of any
absence, in advance when possible, because of jury duty, military leave, official
representation of the College, court-mandated appearances, observance of religious holidays
or medical conditions. Some medical conditions require additional, mandatory
accommodations as outlined below.

The instructor may request appropriate documentation regarding these absences. The
instructor shall provide the student with a written plan with due dates and assignments for
work that will be missed during the absence(s).

If the absence is due to enlisting in or being called to active military service, the student
shall be permitted the option of either completing the course or courses in which he or she is
enrolled at a later date without penalty or the student will be voided from the course or
courses with a full refund of fees paid. If the student withdraws from the course or courses,
the student’s records shall indicate that the withdrawal is due to active military service. The
student shall not incur academic or financial penalties.
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The instructor shall accommodate a student for an absence based on medical conditions
related to pregnancy. For any other medical condition except pregnancy, if the student asks
the instructor to make up work missed, when reasonable, the instructor will provide the
student with a written plan with due dates and assignments consistent with the activities. In
accordance with College Procedure 1.1.1, Procedure on Pregnancy Accommodations, the
College will treat pregnancy as a justification for a leave of absence for so long a period of
time as deemed medically necessary by the student’s physician in writing. At the conclusion
of such period of time, the student shall be reinstated to the status she held prior to the leave.
The instructor shall give the student the opportunity to make up all missed work.

. The Faculty shall make a course syllabus available to enrolled students no later than the first

day of class. With the exception of Adult Education and certain clock hour programs, syllabi
will also be published in the College’s Learning Management System no later than the first
day of the-semester of class. The syllabus shall include the instructor’s attendance
requirement. For distance learning courses, on the syllabus:

I.  Instructors should define specific expectations regarding students’ interactions within
distance learning courses (online, hybrid, synchronous, etc.) and attendance at
orientation when required, as well as students’ use of the class website and/or other
media.

ii.  For distance learning classes, the following U.S. Department of Education Guidelines
for academic attendance shall be used:
a. An academic assignment submission may be counted as attending.
b. Taking an examination, interactive tutorial, or a computer-based instruction may
be counted as attending.
c. Participating in an online discussion that is academically related may be counted
as attending.
d. Interacting online with Faculty about subject matter or to ask course-related
questions may be counted as attending.
iii.  Instructors may require a more rigorous attendance requirement in distance learning
courses due to such factors as program requirements, state mandates of 100%
attendance, etc.

. To comply with Federal Financial Aid requirements, as a minimum standard, attendance will

be taken during each class meeting the first three (3) weeks of class, after the sixty percent
(60%) point in the term for a duration of one (1) week, and during the final week of class.
I.  The specific date ranges that correspond with these times will be provided by the
Director of Financial Aid for each term and session and communicated to Faculty.
ii.  Daily attendance may be maintained at the discretion of the Faculty member or at the
direction of the Faculty member’s Dean/Director.

. Attendance Census Point One: No Shows.

I. At the beginning of each term, Faculty members will be asked to confirm the
attendance of the students on their rosters.
ii.  Faculty shall report "no shows" on each grade roster in MYSJRSTATE by the date
provided by the Director of Financial Aid.
iii.  Students whose names do not appear in the class roster must be referred to the
appropriate office within Student Affairs and should not be permitted to attend class.

. Attendance Census Point Two: First Three (3) Weeks of the Term.
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i.  After the first attendance census point of the completion of the first three (3) weeks of
class, Faculty shall may submit attendance warnings in MYSJRSTATE to students
who were not No Shows but have unexcused absences for the equivalent of three fifty
(50) minute class sessions or one week’s worth of work online.

ii.  Faculty may continue to submit attendance warnings after this first census point as
students have additional unexcused absences.

iii.  Faculty may submit attendance withdrawals in MYSJRSTATE to students who were
previously warned and then miss additional class sessions or work online (unexcused
absences) and have not yet been withdrawn.

H. Attendance Census Point Three: Sixty Percent (60%) of the Term.

I.  After the second attendance census point of the sixty percent (60%) point of the term,
Faculty may submit attendance withdrawals in MYSJRSTATE to students who were
previously warned and missed additional unexcused class sessions or work online and
have not yet been withdrawn.

ii.  Atthis time, Faculty shal may also submit attendance warnings in MYSJRSTATE to
students who were not No Shows but have missed the equivalent of three fifty (50)
minute class sessions or one week’s worth of work online (unexcused) and were not
previously warned.

iii.  Instructor initiated attendance warnings and attendance withdrawals may be
submitted up until the last day to withdraw in the semester as published in the
Academic Calendar. Prior to this deadline, all Faculty are respensible may for
submitting submit an attendance warning and withdrawal for all students whose last
date of attendance was prior to the 60% point of the term.

Attendance Census Point Four: Final Week of the Term. While submitting final grades,
Faculty shall report the last date of attendance for students whose final course grade is B, F,
or Incomplete.

10. Student Grades and Academic Progress

A. Faculty shall keep students informed of their academic progress on a regular basis throughout

the term or academic session. Grades should be posted in the Learning Management System
or provided to students within ene{3)week a timely fashion of each assessment being
completed throughout the term. At a minimum, Faculty shall post within the Learning
Management System or provide to students all student grades at feur{4} two (2) critical

points during Fall and Spring semesters:
i—— By the fourth-(4")} week of the-term:
ii. At mid-term. For students making below a “C” at this time, Faculty shall advise the
student and/or refer the student to appropriate College resources;
iii.  Prior to the off|C|aI withdrawal date for the course; and,

. Faculty teaching during reduced-length terms (summer, minimesters, etc.) will pest-mid-term

grades provide prior to the withdrawal date grades for each student per the timelines of that
session.

. Faculty are prohibited from publicly posting student names, student identification numbers,

and grades with respect to performance or conduct in a course.
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1302

1303

1304

1305

1306 E. Faculty shall submit final course grades according to the direction of the College Registrar
1307 and timeline established on the Academic Calendar for the appropriate part of term.

1308

1309 F. Faculty must retain records of final grades and last date of attendance for withdrawn students
1310 for a minimum of two (2) years. Faculty are required to keep the final examination papers or
1311 any other assessments that were not returned to students on file for two (2) years. Specific
1312 programmatic requirements may dictate some faculty retaining student grades and other
1313 records for longer, specified, periods of time.

1314

1315  11. Final Exam Week

1316 A. Faculty are required to offer final examinations and/or final projects to all credit students
1317 during the scheduled final examination period. All final examinations and/or final projects
1318 must be graded by the Faculty, regardless of students’ grades going into the final. The final
1319 exam requirement and schedule does not apply to science laboratory courses, Limited Access
1320 programs, or reduced length terms.

1321

1322 B. Faculty members are to be accessible and responsive to students to support their academic
1323 success and progression. As such, Faculty are expected to be available to students during
1324 final exam week. Faculty shall adjust their-office hours during this week to ensure

1325 i il 3 a a8 adi ran 3 ALS-

1326

1327

1328

1329

1330

1331

1332

1333 Part 1l: Librarians and Advisors

1334

1335 1. Contract Length

1336 A. SJR State Librarians are on twelve (12) month contracts. Librarians shall report to work all
1337 days that the College is open or take leave.

1338

1339 B. SJR State Advisors are on eleven (11) or twelve (12) month contracts.

1340 i.  Twelve (12) Month Contracts: Advisors on twelve (12) month contracts shall report
1341 to work all days that the College is open or take leave.

1342 ii.  Eleven (11) Month Contracts: Advisors on eleven (11) month contracts shal are
1343 encouraged to submit a yearly calendar requesting approval for Contracted Days Off
1344 (CDO) by June 1% for the upcoming academic year. CDO days eannet should not be
1345 used on registration drop and add days or for the month of August due to heavy
1346 student traffic and demand for student advising services unless approved by their
1347 appropriate supervisor.

1348

1349 2. Work Reassignments
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Reassignment is the temporary freeing of a Librarian or Advisor from regular workload
responsibilities to accomplish specific duties as required by the College. Reassignments are
created and granted at the discretion of the College.

The College may initiate reassignment for a specified beginning and end time, for a clearly
defined purpose and to accomplish measurable outcomes. The purposes for reassignment
include:

A. Undertaking duties that are beyond the scope of a Librarian’s or Advisor’s regular work
responsibilities; and,

B. Doing work that is necessary to advance the larger goals and mission of the College that will
not otherwise be accomplished through existing personnel working under current job
descriptions.

Librarians and Advisors are under no obligation to accept these assignments.

The maximum reassignments per semester shall not exceed forty percent (40%) of the time the
Librarian or Advisor spends on their normal workload. Reassignments and any exceptions to
the maximum reassignments requires the approval of the Vice President for Academic Affairs
or Vice President for Student Affairs and appropriate Dean/Director at least sixty (60) days
prior to the beginning date of such reassignment.

Duty During Intersession

Librarians and Advisors are eleven (11) or twelve (12) month Faculty and report to the College
on all days the College is open, including intersessions, between Spring and Summer terms and
between Summer and Fall terms. Librarians and Advisors will work regular hours during
intersession and must be present to perform duties including, but not limited to, attending to
professional development activities, participating in other departmental or College activities,
advising students, or preparing for the upcoming semester, even if classes are not held.
Librarians and Advisors who do not report to work these intersession days must submit a leave
request form to the appropriate Dean/Director as they would any other day.

Librarians’ and Advisors’ Work Hours and Responsibilities

Librarians and Advisors shall adhere to a minimum of a forty (40) hour work week Fall and
Spring terms, thirty-six (36) hour work week Summer terms, scheduled as appropriate with the
approval of their Dean/Director.

A. Librarians. Fall and Spring terms, Librarians shall work forty (40) on-campus hours per
week on College activities. Summer terms, Librarians shall work thirty-six (36) on campus
hours per week on College activities. An average of up to five (5) hours per week may be
used for College service/professional development, as approved by the appropriate
Administrator. Professional activities in which Librarians participate during the remaining
hours will be determined during conferences with the appropriate Administrator and
evaluated annually. Work schedules, goals, special projects, and events shall be developed
by the Librarian in collaboration with and approved by the supervising Administrator to
ensure that adequate coverage is provided to meet student needs.

Public Service Librarians are responsible for the following:
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Vi.

Vii.

viii.

Xi.

Xii.

Xiil.

Xiv.

Providing research services as outlined in the Research and Instructional Services
Manual at designated service points by phone, email, chat, or in-person consultation.
Maintaining awareness of College resources and provides referral services for
students as needed.

Providing instructional services on campus, online, and at off-site locations as
outlined in the Research and Instructional Services Manual; developing information
literacy curriculum; creating instructional materials and programming. Cultivating
personal knowledge and understanding of information literacy standards, pedagogical
approaches, and assessment methods and applies that knowledge to one’s teaching in
all formats.

Engaging in faculty outreach; consulting with faculty to create subject or discipline-
based instructional content for delivery in-person and/or online.

Serving as a liaison to internal or external departments or agencies as assigned;
serving as department coordinator for services or initiatives as assigned.
Maintaining the professional integrity of the library’s instructional content and
collections; participating in the library’s collection development program in keeping
with the department’s Collection Development Policy.

Honoring cultural diversity by creating content and events in support of local, state,
and national observances as provided for in the Department of Learning Resources
Policy for Observances and Events.

Participating in outreach programs including library and College events; creating
content for social media and online platforms as assigned; identifying new outreach
possibilities and discussing new program ideas with the Dean of Learning Resources.
Participating in annual and on-going department review of policies, goals, data, and
guiding documents; with the Dean of Learning Resources, developing meaningful
systems of evaluating services, resources, and instruction; participating in College
initiatives regarding student success and institutional effectiveness; maintaining,
gathering, and reviewing relevant statistics and data gathered through department
metrics and assessments.

In conjunction with library staff, cultivating a welcoming, scholarly atmosphere in the
library for all students, faculty, staff, and visitors; explaining and enforcing
department and College policies, rules, and regulations.

Performing circulation and/or technical services duties as needed.

Maintaining the confidentiality of all library transactions, library records, and student
records in keeping with College policy, the State of Florida, and federal legislation.
Keeping the Campus Librarian and/or Dean of Learning Resources informed of all
issues concerning the library’s facility and services.

Assisting the Campus Librarian with training and supervision of part-time staff and
adjunct Librarian(s) as assigned; coordinating with the Campus Librarian to assure
that there is adequate staffing at all times. In the absence of the Campus Librarian,
serving as the location supervisor on duty; serving as the proxy for campus time-sheet
approval.

Demonstrating a working knowledge of the College’s emergency protocols and
procedures; coordinating the lock-down or evacuation of library building patrons in
the event of an emergency or drill.

In addition to the responsibilities of Public Services Librarians, Campus Librarians are also

responsible for the following:
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i.  Managing the daily operation of the campus library facility; coordinating the use of
the library’s spaces with the campus Director or other College departments; arranging
library usage for district consortia training sessions and meetings if approved by the
Dean of Learning Resources; submitting facility and/or IT work orders for location as
needed.

ii.  Supervising the career service personnel, part-time personnel, and adjunct
Librarian(s) at the campus library facility; performing annual evaluations of those
career service staff and adjunct Librarians; devising work schedules for all library
faculty and personnel at that location; ensuring all library personnel report to work as
scheduled and recording schedule changes; approving leave requests for all library
faculty and personnel at that location before forwarding to the Dean of Learning
Resources; approving part-time personnel and adjunct timesheets monthly.

ili.  Hiring part-time personnel and/or adjunct Librarians as needed following College
protocol; training new employees with assistance from library faculty and personnel;
submitting rehire requests to Dean of Learning Resources as directed.

iv.  Submitting annual budget requests for furniture or equipment for the location to the
Dean of Learning Resources as directed; demonstrating efficient use of funds for
campus collection development.

v.  Resolving patron issues regarding library services while ensuring compliance with the
terms established in department and College policy; referring issues outside of one’s
scope of control to the Dean of Learning Resources and/or the campus Director as
appropriate.

vi.  Keeping the Dean of Learning Resources informed about all issues concerning the
campus library’s facility, use, and personnel.

B. Senior Academic Advisors
Full-time Advisors shall work on campus a minimum of forty (40) hours per week
Fall and Spring terms, thirty-six (36) hour work week Summer terms, on College activities.
Professional development to maintain advising proficiency as well as enhance service to
students is encouraged and supported throughout the year when departmental budgets allow.
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1544

1545

1546

1547

1548

1549

1550

1551

1552

1553

1554

1555

1556 i Provide career counseling and academic advisement for students including:

1557 determining initial course placement; developing plans for program completion and
1558 course recommendations that correspond to degree plans; facilitating changes to
1559 schedules through drop-add and registration adjustments; and coordinating disability
1560 Services.

1561 ii. Provide personality and interest inventory testing and interpretation.

1562 iii. Identify and provide necessary accommodations for students with disabilities.

1563 Maintain disability data base and confidential case notes and documentation.

1564 iv. Conduct new student group comprehensive academic advising as teaching sessions.
1565 Familiarize students with SJR State Catalog, Florida Shines, constructing

1566 comprehensive academic plans, and registering for classes.

1567 V. Assist with the articulation methods and procedures for area high school students,
1568 out-of-State students, and upper division transfer students.

1569 Vi. Provide counseling services for all students who are in need of assistance in the
1570 decision-making process involving education, vocational and personal choices;

1571 coordinate appropriate referrals to community agencies as indicated and/or necessary.
1572 Vil. Coordinate appropriate referrals to community social service agencies based on

1573 educational, vocational, and personal needs.

1574 viii. _ Participate with Student of Concern protocol.

1575 iX. Monitor and advise students for the purpose of retention/persistence.

1576 X. Coordinate academic advising goals and functions with the SJR State offices of

1577 Academic Affairs, Athletic Department, Florida School of the Arts, and Workforce
1578 Development.

1579 Xi. Participate in Commencement activities, convocations, professional development
1580 institutes, staff training and development meetings, and college functions.

1581 Xil. Assist the Director in planning and execution of special events.

1582 xiii. _ Facilitate initial voter registration, renewal and update services for disabled students.
1583

1584 5. College Service: Librarians and Advisors

1585 It is the expectation of the College that Librarians and Advisors shall:

1586

1587 A. Provide service to the department/division and College as an active participant in the

1588 academic planning process, which includes but is not limited to, curriculum development and
1589 revision; program review and assessment; establishment of program accreditation; and other
1590 activities that support student success and academic progression.

1591
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B. Participate with other Faculty colleagues in their respective academic support areas in order
to develop, revise and implement programs or services as needed.

C. Be prompt and regular in attendance at department meetings, Convocation, College-wide
meetings, and committee work (e.g., standing committees, councils, ad hoc committees, and
department meetlngs) Part|C|pate in College commlttees and/or councns eemmamicy

D. Attend the College’s Fall and Spring commencement ceremonies and
departmental/programmatic graduation and/or pinning ceremonies, as appropriate.

E. Encourage to participate in student-focused activities and initiatives including, but not
limited to, student activities, serving as a club sponsor, and other College initiatives.

F. Participate in College-wide programs or initiatives designed collaboratively by the Faculty,
administration, and staff of the College for the purposes of identifying, assisting, and
encouraging at-risk students to attain their educational goals, including, but not limited to,
early alerts, progress report campaigns, and early assessments.

G. Be prepared to shift all communication with students, advising, and library instruction online
in the case of a disaster or other emergency.

H. Periodically establish goals and provide self-assessments to the appropriate Dean/Director as
part of their periodic evaluation process.

J. Participate in the establishment, measurement and analysis of outcomes that support student
success for the purpose of improving the delivery of academic and/or student support
Services.

Professional Development: Librarians and Advisors

Librarians and Advisors are expected to remain current in their respective fields to include
teaching and learning, and they are expected to participate in ongoing professional development
on campus and in other venues. College funding for professional development may be available
but is not guaranteed. The general guidelines for professional development for Librarians and
Advisors are as follows:

A. Librarians and Advisors wil are encouraged to identify professional development/training
needs at the start of each academic year. Since it may not always be possible to identify
needs at one particular time of the year, Librarians and Advisors are encouraged to notify
their Dean/Director as soon as they become aware of professional development/training
opportunities to consider.
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1639 i.  The common deadline for submitting professional development requests shall be

1640 established by the Vice President for Academic Affairs and Vice President for
1641 Student Affairs each academic year.

1642 ii.  All travel requests must be submitted for approval at least eight (8) weeks prior
1643 to the event when possible. Completed travel paperwork with appropriate

1644 documentation shall be submitted immediately after travel.

1645

1646 B. Funds for professional development may be used to promote focused initiatives and help
1647 meet the strategic goals and objectives of the Department and the College. These funds
1648 cannot be used for purposes other than expenses associated with professional

1649 development activities.

1650

1651 C. Librarians and Advisors may apply for funds for professional development through their
1652 Dean/Director. Pre-approval for any professional development activity is required by the
1653 Librarian’s or Advisor’s Dean/Director and Vice President if appropriate. All travel

1654 plans associated with professional development and training opportunities are to be

1655 discussed with the Librarian’s or Advisor’s Dean/Director prior to submission of any
1656 paperwork.

1657

1658 D. The Vice President for Academic Affairs or Vice President for Student Affairs must
1659 approve all professional development involving out-of-state travel prior to registration
1660 for the activity or incurring any travel-related expenses.

1661

1662 E. The availability and quantity of funds for professional development may vary due to
1663 limitations in the College budget. Consequently, Librarians and Advisors are advised
1664 that requests for activities may be partially funded, Himited-to-one-(1)-activity-peryearor
1665 possibly-denied. Professional development opportunities at the Division level will be
1666 funded for events that have direct and measurable impact on campus goals/initiatives,
1667 strategic objectives, and/or student success and completion. Additional cost beyond that
1668 which is approved is the responsibility of the requester.

1669

1670 F. Librarians and Advisors are encouraged to take advantage of professional development
1671 opportunities provided by the College through the Department of Distance Learning, the
1672 Department of Learning Resources, the Department of Human Resources, and their own
1673 academic department. High quality webinars and other presentations are often available
1674 at no cost to Faculty or the College.

1675

1676 7. Extra Teaching Assignments

1677 A. Librarians and Advisors are eligible to teach outside of their contractual work hours if they
1678 are qualified for the teaching assignment, selected for employment by the appropriate
1679 department, and provided that the teaching assignment does not interfere with the Librarian’s
1680 or Advisor’s regular duties. Librarians and Advisors selected for extra teaching

1681 assignments will be compensated according to Article 21 Wages of this Agreement.
1682

1683 B. Extra teaching assignments during the Fall, Spring, and Summer terms are not guaranteed
1684 to Librarians and Advisors and shall be granted at the discretion of the College. Extra
1685 teaching assignments are based upon need. There is no guarantee of extra teaching

1686 assignments during any term, including the Summer term.

1687
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ARTICLE 13

COURSE OUTLINES AND SYLLABI TEMPLATES

1. Course Outlines

A. The Course Outline serves as an official record for a course and facilitates transfer to other
institutions. It establishes the course content and learning outcomes, it provides curriculum
consistency across all sections of a course, and a current course outline is maintained for
each course offered by the College. Copies of this course outline are maintained
electronically in each respective academic division office and reviewed by the Office of
Academic Affairs or Workforce Development.

B. The course outline provides the requirements that must be followed by all Faculty who teach
the course. As a permanent record, the course outline serves as the official document for
what was covered in the course, at what level, scope and depth, and credit. The course
outline for all College courses shall be reviewed and updated as needed by each
division/department. Deans/Directors will ensure the course outlines are reviewed and
current.

C. All full-time department Faculty members are responsible to meet with the Dean/Director
to provide the needed input to develop and/or update the course outline. In cases where
there is a single department member, that Faculty member shall be the responsible party.
Divisions shall maintain electronic copies.

D. The course outline must contain the following information:
I.  The course prefix, number and course title
ii.  The number of credit hours, contact hours, and/or clock hours
iii.  The course description, including any pre-requisites or co-requisites
iv.  Whether the course satisfies general education; if so, state the area.
v.  The program mission statement
vi.  The program outcomes which align with the course
vii.  The course/student learning outcomes
viii.  The course content
iIX.  Special course requirements
a. Any departmental policies (e.g., minimum number of assessments)
b. Any information required by the Florida Department of Education or the College
(e.g., background check)
X.  Course support materials

xi.  Criteria for student evaluation
a. Any departmental policies or guidelines (e.g., weight of exams, quizzes)

xii.  Course assessment methods (methods to assess student learning outcomes, if
applicable)

xiii.  Name of Faculty member(s) who last reviewed the course outline and the revision
date

xiv.  Name of administrator(s) who last reviewed the course outline and the revision date
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2. Syllabi Templates

A. Each SJR State department/division has a Syllabus Template that is distributed to Faculty by
the Dean/Director of that area. The following items are common to all SJR State
departments/d|V|S|ons and shall be included on all course syllabi:

Instructor’s name, office phone number, email address, office location, and office
hours

Class meeting day(s), time(s), and location(s)

SJR State Catalog Description of course and number of credit/contact hours

Student Learning Outcomes

v.  Academic Integrity Statement

vi.  Disability Statement

viii.  Attendance Policy

ix.  Grading Policy and Procedures

a) Including all components of the final grade and how much each component is
worth so the student can determine how the final grade will be calculated

b) Grading scale
c) Weight of final exam
) Timeline f i

X.  Course Calendar

a) First day of class

b) Class meeting dates

c) Last day of class

d) College holidays

e) Topics/reading to be covered each-classmeeting

f) Assessment (tests, major assignments, etc.) dates and topics
g) Last day to officially withdraw

h) Final Exam date and time

B. Additional items specific to the department/division may be included on the Syllabus
Template for that area. Faculty shall utilize the Syllabus Template format distributed by their

Dean/Director and include all information-from-theitemplate-on-their-course-syHabi-required

components listed above.

C. By the end of the first class meeting day-ofa semester-or-session, all Faculty members shall
develop and distribute to students and post in the College’s Learning Management System a
course syllabus utilizing their Department’s Syllabus Template for each class they are
teaching.
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ARTICLE 14

DISTANCE LEARNING

Distance learning facilitates access to education and provides a path to completion of academic and
career objectives for college students and community members. Recognizing this, Faculty shall be
expected to participate in teaching in alternate formats and master the skill of successfully teaching
online. The College seeks to provide: (a) the community with programs which increase access to
educational services; (b) students with intellectually stimulating courses which have a standard
commensurate with those taught via successfully established delivery modalities; and (c) Faculty
with opportunities to develop programs/courses and delivery systems. Last, the College and Faculty
agree to work jointly to protect the integrity of the College’s programs and course offerings.
Faculty may require students to take at least one on-campus proctored exam.

1. Distance Learning
Distance learning is a teaching modality whereby all or the majority of instruction and student
interaction occurs via electronic media or equivalent mechanisms with the Faculty and students
physically separated from each other. This includes courses that are fully online as well as
hybrid, flipped, computer-based courses, and other alternate delivery methods.

2. Distance Learning Course Offerings
The College shall determine which courses will be developed and offered via distance learning
and reserves the right to schedule online and/or any alternate delivery courses to best serve
student needs. The College may enter any course housed on the Learning Management System at
any time to assess instructional quality.

3. Course Development
A. Course development is recognized as:
i.  creating a new online course;
ii.  converting an existing online course to the appropriate SJR State online or Quality
Matters format; or
iii.  significant redesign of an existing online course.

B. The Dean/Director will initiate the process for online course development. Online offerings
are based on student need and are offered at the sole discretion of the College.

C. Textbooks should be the same for online courses as face-to-face. Textbook decisions for
online courses follow the same procedures outlined in Article-16 Article 15 of this
Agreement.

E. With the faculty member's permission, the College-reserves-the-rightte may enter or monitor
Faculty course shells and/orthird-party-or-publishersites-used for instructional purposes.

4. Class Size
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Class size shall be determined by the appropriate Dean, Director, or Vice President. Minimum
and maximum class sizes may vary by discipline, campus/site, and modality but shall not exceed
thirty (30) students, science classes and laboratories shall not exceed twenty four (24) students,
and shall not exceed state standards for Gordon Rule courses.

Distance L earning Teaching Assignments
Assignments to teach a distance-learning course shall be based on need. Assignments will be
initiated by the Dean/Director only after verification of the Faculty member’s online training.

A. The Faculty member who developed the original course shall be given primary consideration
to develop and teach the online course contingent upon satisfactory evaluation by the
Dean/Director. However, the College has the right to seek other qualified Faculty members
to develop and teach the course(s).

B. All courses must meet minimum quality standards as determined by the College.

D. Prior to the development of an online course, the College and the participating Faculty
member(s) shall agree on the extent and type of technical support needed and all required
professional development that must be successfully completed.

Distance Learning Training for Faculty

Due to the speed of technological change in our society, the College and the Faculty should
expect to engage in ongoing discussions and training regarding online learning issues. Faculty
agree to maintain currency in teaching and learning pedagogy and technologies that facilitate
student engagement and success in an online environment.

The College has established the following Distance Learning Training for Faculty:

A. Initial SJR State Distance Learning Course Training: Faculty shall complete the College’s
Distance Learning Academy (DLA) in order to be eligible to teach distance education
courses. St. Johns River State College Online Course Evaluation Checklist (Appendix E)
establishes the minimum expectations that must be completed prior to teaching an online
course (Essential items with three stars). Faculty cannot concurrently teach distance
education courses and participate in the Distance Learning Academy. Limited exceptions to
concurrent enrollment requires approval from the appropriate Vice President.

B. Ongoing SJR State Distance Learning Course Training: Faculty shall complete ongoing
training as deemed necessary by their Dean/Director/other administration to maintain both
the technological competence and knowledge of instructional strategies required to teach
online.

7. Faculty Responsibilities

46



1873
1874
1875
1876
1877
1878
1879
1880
1881
1882
1883
1884
1885
1886
1887
1888
1889
1890
1891
1892
1893
1894
1895
1896
1897
1898
1899
1900
1901
1902
1903
1904
1905
1906
1907
1908
1909
1910
1911
1912
1913
1914
1915
1916
1917
1918
1919
1920

A. Each section of every course at the College, regardless of course delivery method, will have
an online course shell created in the Learning Management System for Faculty use. All
Faculty are expected to utilize the course shell to facilitate timely feedback and

communication with students in online;-hybrid,-anrd-on-campus-classes.

B. All distance-learning courses are expected to be loaded and published by the Faculty by 8:00
a.m. on the first day of the semester.

C. Faculty are required to check and-respond-te the Learning Management System course
messages daily Monday through Friday during Fall and Spring terms and Monday through

Thursday during the Summer terms and-at-least-once-overthe-weekend-H-major-assighments
are-due-that-weekend and are encouraged to respond within 48 hours during the work week.

E. Grades or grade summary from all third-party or publisher course material sites must be

transferred and recorded in the Learning Management System.

G. Faculty teaching all or portions of their base load online are to make efforts to meet students
outside of the Monday-Friday 8am-5pm timeframe, virtually or otherwise, for office hours.
Faculty are to meet with students in the venue best suited to meet student needs. To
facilitate this, enre<{1) two (2) office hours of the ten (10) may be scheduled off campus

virtually, if outside of the Monday-Friday 8am-5pm timeframe.

H. Online office hours must be posted and accessible by students using methods in accordance
with Article 12 Work Responsibilities of this Agreement.

I. Regardless of course delivery method, Faculty are responsible for fulfilling the expectations
for Instructional Faculty as described in Article 12 Work Responsibilities.

Evaluation of Online Courses

A. As aresult of Florida’s Statewide Online Course Quality Initiative, starting in 2019, the
Florida College System’s and the State University System’s online courses have been tagged
with a Quality designation. Statewide, Florida Online Course Design Quality Reviews can
result in a “Not Rated,” “Quality,” or “High-Quality” designation in the Florida Shines
Course Catalog.

B. The St. Johns River State College Online Course Evaluation Checklist is the tool that
establishes both the minimum expectations that must be completed prior to teaching an
online course and the criteria for receiving “Quality”” and “High-Quality” course designation.
Essential items with three stars must be included in the online class for successful completion
of the Distance Learning Academy; however, inclusion of only “Essential” items will not
result in a “Quality” or “High-Quality” designation.
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1921 C. After completion of the Distance Learning Academy, Faculty shall continue work towards

1922 achieving “High-Quality” course designation status, completing additional training as

1923 necessary.

1924

1925 D. AIll SJR State online courses shall be evaluated for “Quality”’/*High-Quality”” Designation
1926 according to Florida’s Statewide Online Course Quality Initiative review process and

1927 timeframe:

1928 I.  All College online courses shall be evaluated using the St. Johns River State College
1929 Online Course Evaluation Checklist (Appendix E) by a review panel consisting of the
1930 Dean/Director of the department or program; the Director of eLearning or designee;
1931 and one or more Faculty peer reviewers. All members of the review panel shall have
1932 successfully completed the Applying the Quality Matters Rubric (APPQMR) or
1933 comparable training prior to serving on the review panel. SJR State Online Course
1934 Evaluation Checklist subject to change in response to State of Florida/Department of
1935 Education/QM Standards updates.

1936 ii.  Timeframe:

1937 a. Initial Evaluation of New Online Courses: Within two semesters of an instructor
1938 completing the Distance Learning Academy or the first semester after the launch
1939 of a new course.

1940 b. Current SJR State Online Courses: Within two (2) years for existing courses that
1941 have not yet been evaluated as part of this process.

1942 c. Renewal of Quality or High-Quality Designated Courses: After designation as a
1943 “Quality” or “High-Quality” Course, course designation must be renewed every
1944 three (3) years, or if circumstances warrant, sooner and with greater frequency.
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ARTICLE 15

TEXTBOOK SELECTION

respon5|ble for selectlnq the textbooks and supplementary instructional materlals for their

respective departments. The parties agree that student access to affordable high quality textbooks
and course materials is critical to the academic success of students and consistent with applicable
State law. The Faculty and the College are committed to the on-going development of appropriate
policies, procedures, and standards for the selection of textbooks and course materials to maximize
student success, access and affordability.

The faculty and College recognizes the financial impact that the cost of textbooks has upon
students. Faculty shall make every effort to help control student costs by selecting high quality

affordable instructional materials. seeking-the-meost-economical-options—and-utihzing-aH-required

texts. In addition, Faculty shall use considerations when selecting texts as prescribed in Florida

Statute 1004.85 and SBE Rule 6A-14092. related-to-textbookaffordabHity-sueh-as: When

selecting textbooks and supplemental instructional materials, faculty shall take into consideration
the following:

e Digital textbooks or open access textbooks

e Rental options {the-Cellegereserves-theright to-determine-if-a-textbook-s
feasible-to-place-in-therental program)

e Length of time textbooks/instructional materials remain in use
e Textbook/instructional material bundling options

All sections of the same course shall use the same textbook. An exception may be made for an
alternate textbook if the purpose |s to pllot the textbook for possible future department-wide
adoption. 3 3 .

1. Textbook Selection Process
The textbook selection process shall include:
A. Full-time faculty within each department shall select primary textbook(s) and/or
supplemental instructional materials to be used in each course (including those taught by
part-time Faculty). Faculty who have published textbooks may not use their own text unless
it is approved by the majority of Faculty within the department as the main text and the text
has followed the same vetting process as other textbook selections.
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When a required textbook moves to a new edition, full-time faculty within each department
shall conduct a formal textbook review. A textbook review gives the faculty the opportunity
to suggest different textbooks in addition to the new edition of the required textbook
presently being used in the course. A designated textbook coordinator in each department
shall communicate to full-time faculty when a textbook is moving to a new edition and a
formal review is required.

Fextbook-selections The final decision to adopt a textbook shall be made by majority vote of
eligible department Faculty participating in the textbook selection process. All full-time
Faculty qualified to teach the course and scheduled to teach the course during the following
academic year shall be included in the voting in each department. The Dean/Director will be
provided the opportunity to have input regarding the textbooks being considered.

. Fextbooks-must-be-selected-and-approved The required forms must be completed by the

textbook coordinator and submitted to the Dean/Director by April 1 for the following
academic year. Under special circumstances approved by the appropriate Dean/Director and
Vice President, a textbook may be selected and approved by October 1 for Spring and by
February 1 for Summer, following the procedure stated above.

When textbook/instructional materials are bundled, faculty are expected to use all
components of such bundle.

Approved textbook adoptions shall remain in effect for three (3) full academic years, if
supported by the textbook publisher. Only in exceptional cases will permission to discontinue
a text be granted at an earlier date. Such permission must be granted by the appropriate Vice
President upon recommendation of the Dean/Director.

. Due to statutory requirements related to the web posting of required textbooks and

instructional materials for courses. Faculty may not add required textbooks after the Web
posting, except as provided by statute.

All textbook selections and posting timelines shall comply with applicable state statutes..-and

Faculty must use all adopted textbooks and supplemental instructional materials required for
students to purchase. Usage of required text shall be monitored each semester by the
appropriate Dean/Director.

Prohibited and Allowed Conduct (F.S. 1004.085)

A

Faculty may not demand or receive any payment, loan, subscription, advance, deposit of
money, service, or anything of value, present or promised, in exchange for requiring students
to purchase a specific textbook for coursework or instruction.

Faculty may receive:
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Sample copies, instructor copies, or instructional materials. These materials may not
be sold for any type of compensation if they are specifically marked as free samples
not for resale.

Royalties or other compensation from sales of textbooks that include the instructor’s
own writing or work.

Honoraria for academic peer review of course materials.

Fees associated with activities such as reviewing, critiquing, or preparing support
materials for textbooks pursuant to guidelines adopted by the Florida Board of
Education or the Board of Governors.

Training in the use of course materials and learning technologies.
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ARTICLE 16

FACULTY VACANCIES AND TRANSFERS

1. The College reserves the right to require Faculty at any time to teach in other disciplines for
which they are qualified and/or at other or additional campuses/sites based upon
institutional need.

If the administration determines that it is necessary to transfer a faculty member to a new
campus or center, the administration will first request qualified volunteers. If no qualified
faculty members volunteer, the position shall be posted externally. No faculty member shall
be subject to an involuntary transfer.

3. Faculty may only make a request for transfer to available positions. Once position openings
are finalized, the appropriate Vice President will post full-time Faculty openings for
review. Faculty desiring to transfer to another division must notify their current
Dean/Director and Vice President and apply for the position online in the College’s online
application system within three{3) seven (7) calendar days from the posting in order to
request preference for transfer. Thereafter, the Faculty member must apply using the
normal application process for any available positions for which they are qualified.

A. Faculty may request a transfer to another academic division if they are qualified and meet
the following criteria:
i.  Have been employed at the College for five (5) years and have achieved

continuing contract status.

ot : ineludi | | ion—and
Ge-m-p-l-et-l-e-n—l:a-tes—- .

iii.  Have satisfactory performance teaching in the discipline they are requesting to
transfer.

iv.  Have received approval from the current Dean/Director.

B. The Faculty member witt may be vetted by the Faculty Hiring Committee (which
includes review of past evaluations by the Dean/Director, and other relevant information)
and may include an interview and teaching demonstration by the incoming department. A
final recommendation will be made by the Faculty Hiring Committee to the appropriate
vice president who will consider all information prior to making a final decision.

4. Faculty may also request an extra teaching assignment in another discipline for which they
are academically qualified and officially credentialed or at another campus/site for which
there is need. Any such request must be made to the Deans/Directors of both the home
department and the secondary department during the schedule drafting process. Faculty
must have satisfactory performance in their current teaching assignment, as-weH-as
acceptablestudent-successretention,and-completionrates. The Dean/Director will make
the decision and placement of the Faculty member based on student and division needs.

All assignments are subject to approval of the appropriate Vice President(s).
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ARTICLE 17

THE TEACHING AND SERVICE ENVIRONMENT

1. Office Assignments

The College shall provide one lockable office space to every full-time Faculty member,

3 3 nding. Each Faculty office shall
have a computer W|th Internet access, a desk afile cablnet/flle drawer, a bookcase, a desk
chair, and a student chair. Offices shall be located near the Faculty member’s classes
whenever possible. Faculty members will have access to their offices and bathroom facilities
during normal operating hours on days of normal campus operations, subject to planned and
responsive facility projects. If office or bathroom facility access is needed after normal
operating hours, the Faculty member will be granted access within a reasonable time by
contacting the appropriate campus security office and upon verification of Faculty
identification.

A. The Administration shall provide at least one telephone for each full-time Faculty
member’s office. The use of telephones by the Faculty member shall be in accordance
with administrative rules and procedures.

B. Each Faculty member will be provided a mailbox at his/her assigned campus and will
have access to his/her mail through mail service personnel and/or a keyed box during
reasonable operating hours of the College.

C. The College will provide a College email account and access to each Faculty member. At
a minimum, email access shall be provided in the Faculty member’s office and via the
Internet and Canvas (or appropriate learning management system) from off campus.

Campus Assignment

The location of the Faculty member’s assigned office will be designated as the Faculty
member’s home campus. Faculty who teach on more than one campus may work from the
adjunct offices, library, academic support centers, or available classrooms when teaching on
campuses other than their home campus. Faculty will not be assigned to more than one

campus on the same workday as part of the base teaching load. Exeeptionsmay-be-necessary

according-to-program-needs. Faculty will ret be paid mileage for travel to other campuses
when the teaching is not part of the base teaching load.

. Assault, Battery, Threats, and Safety

The College and the Union join in deploring any form of conduct within the College
environment that involves a danger or threat of bodily harm to any person, and express their
willingness and mutual desire during the term of this Agreement to seek and implement ways
and means of preventing or addressing such conduct. Any work-connected instance of assault
(physical or verbal), battery, or threat of bodily harm upon a Faculty member shall be
reported to the College Safety and Security Department immediately. Student violations of
the Student Code of Conduct, including classroom disruptions, will be investigated and acted
upon in accordance with Student Code of Conduct.
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4. Class Disruption

A Faculty member may dismiss a student from a particular meeting of a particular class if the
student is so disrupting the class as to make it impossible for the Faculty member to serve the
remaining members of the class effectively. The Faculty member shall, as soon as practicable
following the end of the class meeting in which the action was taken, report the matter to
their immediate supervisor and Security if appropriate. The Faculty member shall also report
the matter to the Office of the Vice President for Student Affairs/Assistant General Counsel,
who shall act upon the complaint and report the result of the investigation to the Faculty
member as soon as possible. Student violations of the Student Code of Conduct, including
classroom disruptions, will be investigated and acted upon in accordance with Student Code
of Conduct.

Service Area Disruption

A Librarian or an Advisor may remove a student from a service area if the student is so
disrupting as to make it impossible for the Librarian or Advisor to provide services to others
effectively. The Librarian or Advisor shall, as soon as practicable following the moment in
which the action was taken, report the matter to their immediate supervisor and Security if
appropriate. The Librarian or Advisor shall also report the matter to the Office of the Vice
President for Student Affairs/Assistant General Counsel, who shall act upon the complaint
and report the result of the investigation to the Librarian or Advisor member as soon as
possible. Student violations of the Student Code of Conduct or The Department of Learning
Resources Code of Patron Behavior will be investigated and acted upon in accordance with
Student Code of Conduct.
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ARTICLE 18

CONFLICT OF INTEREST AND OUTSIDE EMPLOYMENT

Faculty members shall ensure that outside and self-employment will not affect the member’s scheduled
assignments or scheduled responsibilities at the St. Johns River State College and that they fully comply

Wlth the Iaws of the State of FIorlda Faeuhy%ha%ne&engageemanyaetm&y—be&nes&eeethewe

1. Family Members as Students

In order to protect both Faculty members and students from real or apparent conflicts of interest, the
College will not enroll students wi-aveid-enretting in classes taught by their spouse, domestic
partner, parent, or immediate family member. However, in small departments or specialized
programs or courses, this avoidance may not always be possible. In any case, in which a Faculty
member plans to teach a class in which a related person is enrolled, the Faculty member shall
disclose the matter to the seek-approval-frem-the Vice President for Academic Affairs or Vice
President for Workforce Development/CTE prior to the class start date.

A. Should the Vice President agree that alternatives have been exhausted and an exception is
warranted, another member of the department shall be asked to oversee evaluation of the
student. The purpose of this oversight is to protect both the Faculty member and student from
the appearance of bias and to maintain the integrity of the academic experience. Such
oversight shall include reviewing the work of the student being evaluated and comparable
work by one or more other students in the class.

B- Faculty members shall not be assigned are-ret to serve as the main academic adviser to a
student who is a spouse, domestic partner, parent, or other related person. Likewise, Faculty
members are not to work one-on-one with related students (for example, in situations such as
an honors thesis, independent study, practicum, mentoring, or an internship). In any case, in
which a Faculty member plans to serve in any capacity with a related person, the Faculty
member shall disclose the matter to the seek-approval-from-the Vice President for Academic
Affalrs or Vice Pre5|dent for Workforce Development/CTE prlor to the class start date Any

2. Nepotism
Relatives or members of the same household may be employed at the College on a full-time

basis, but-they-must-be-employed-in-ditferent-departments. Also, the College shall not permit a
full-time employee to work in a direct supervisory— subordinate relationship with a relative or
member of the same household. Adjunct instructors and other part-time employees who are not
evaluated or directly supervised by a relative or household member are exempt from this
procedure.

A. Employees of the College may not supervise; nor recommend the appointment, employment,
promotion, or advancement of any family member, relative, or member of the same
household in or to a position at the College over which the employee exercises control.

B. A relative is defined as a spouse, parent, child, brother, sister, aunt, uncle, first cousin,
nephew, niece, or grandparent; and including any step, half or in-law relative.
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D. Should a supervisor marry a person under his/her direct or indirect supervision, the Human
Resources department should be notified at least thirty (30) days in advance so that a transfer
of one or both employees can be arranged.

E. Anemployment circumstance that is already in existence as of the first revision date of this
procedure may continue as an exception to this procedure.

F. The President, in writing, must approve any exceptions to this procedure. Such approval will
be recorded and retained in the Human Resources Department.

Qutside Employment

Ir-accordance-with-SIR - State-Procedure#3-6, Faculty may engage in outside employment or
self-employment as long as it does not:

B. Inhibit the Faculty member’s performance of duties and responsibilities at the
College;
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1.

ARTICLE 19

EVALUATION OF BARGAINING UNIT MEMBERS

Purpose of Evaluation

The assessment and evaluation of bargaining unit employees will be conducted utilizing a variety
of criteria relating to professional competence and commitment of the Faculty member to the
College. The purposes of evaluation are to:

A. Promote the highest quality instruction (teaching and learning);
B. Encourage the highest quality performance by Faculty;
C. Encourage professional growth and development of Faculty;

D. Review the effectiveness of instruction and service to students and use the results to
continuously improve instruction and service to students;

E. Evaluate Faculty job performance;

F. Promote communication and provide feedback about job performance; and,

G. Establish performance goals and expectations.

Faculty, Librarians, and Senior Academic Advisors on Annual Contract

Faculty on annual contract will be formally evaluated by the immediate Dean/Director or other

administrator each year prior to recommendation for annual contract renewal. Annual contract
Faculty shall be made aware of the time and day during which such evaluations will occur.

Faculty, Librarians, and Senior Academic Advisors on Continuing Contract

Individuals on Continuing Contract shall have a tri-annual performance evaluation. Every three
(3) years as part of the performance evaluation process, they shall submit a post-award self
assessment that shall be reviewed by the supervising Dean/Director and be discussed with the
individual as part of the classroom observation process. The purpose of the post-award self
assessment is to demonstrate continued achievement of the standards set for the initial award of
Continuing Contract and to demonstrate continual growth and development in the Faculty
member’s discipline area. These periodic reviews of Continuing Contract Faculty shall use the
same criteria established for the initial award of Continuing Contract as explained ir-Board-Rule;

—SJR State 5.03 Article 11.

4.

Faculty, Librarians, and Senior Academic Advisors Evaluation Processes
A. The instructional Faculty Evaluation shall include the Faculty member’s: self-evaluation,
classroom observation(s); and, Dean/Director’s evaluation/narrative which will include, at a
minimum, grade distributions, student course rates, and student evaluations of instruction.
i. Self-evaluations will be a substantive element of the review process. Faculty are
asked to evaluate their professional performance using the criteria set forth in Article
11. (Academic Affairs Full-Time Faculty Self-Evaluation Form — Appendix F;
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Workforce Faculty Self-Evaluation Form — Appendix G; Adult Education Full-Time
Faculty Self-Evaluation Form — Appendix H)

. A formal evaluation is required each year for annual contract instructional Faculty,

while tri-annual evaluation is required for instructional Faculty on Continuing
Contract. Classroom, laboratory, clinical and/or online observations by the
Dean/Director and/or other administration shall be part of the evaluation process.
These observations shall occur when the Faculty member is performing regular duties
and shall be a minimum of thirty (30) minutes. The Dean/Director shall work with the
faculty member to set the time and date of the observation associated with the
evaluation process and will provide the Faculty member with at least one week’s
notice. Observations may also be made at other times of the academic year and
outside of the evaluation process when determined necessary by the Dean/Director
and/or other administrator. (Academic Affairs Instructor Evaluation Form - Appendix
I; Workforce Development Faculty Evaluation — Appendix J; Workforce
Development Faculty Evaluation and Assessment Classroom/Lab Instruction —
Appendix K; Academic Affairs Adult Education Teacher Evaluation Form —
Appendlx L; Workforce Instructors Evaluation for CoIIateraI Duties — Appendix M)

Lneveweas& ¥ Results

of the observation shall be written in the evaluation and provided to the Faculty
member.

Each instructional Faculty member shall be evaluated each primary semester by
his/her students, and the results will be discussed with the Faculty member by the
Faculty member’s Dean/Director. The summary of these results will be distributed to
the Faculty member in a timely manner.

The Dean/Director/other administrator shall evaluate each Faculty member per the
guidelines, quantitative measures, and factors stated in Article 11. The Dean/Director
shall provide a summative for each Faculty member evaluated based on these criteria.
The Dean/Director/other administrator shall also provide an overall evaluation of
“satisfactory” or “needs improvement.”

B. The Librarian Evaluation shall include: (a) self-evaluation; (b) observation of classroom
1nstruct10n(s) (c) student feedback; and, (d) Dean/Director’s evaluation and narrative.

Self-evaluations will be a substantive element of the review process. Faculty are
asked to evaluate their professional performance using the criteria set forth in Article
11. (Librarian Self-Evaluation Form — Appendix N)

. A formal evaluation is required each year for annual contract Librarians, while tri-

annual evaluation is required for Librarians on Continuing Contract. Observation of
classroom instruction by the Dean/Director and/or other administration shall be part
of the evaluation process. These observations shall occur when the Faculty member is
performing regular duties and shall be a minimum of thirty (30) minutes. The
Dean/Director shall work with the faculty member to set the time and date of the

classroom observation associated with the evaluation process and will provide the
Faculty member with at least one week’s notice. Observation of instruction may also
be made at other times of the academic year and outside of the evaluation process
when determined necessary by the Dean/Director and/or other administrator.
(Appendlx O- lerarlan Evaluatlon Form)
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ease; ¥ Results of the observation shall be written in the evaluation and provided to
the Faculty member.

iv. The Dean/Director/other administrator shall evaluate each Faculty member per the
guidelines, quantitative measures, and factors stated in Article 11. The Dean/Director
shall provide a summative for each Faculty member evaluated based on these criteria.
The Dean/Director/other administrator shall also provide an overall evaluation of
“satisfactory” or “needs improvement.”

C. The Senior Academic Advisor Evaluation shall include: (a) self-evaluation; (b) student
feedback; (c) Dean/Director’s evaluation and narrative.

i. Self-evaluations will be a substantive element of the review process. Senior
Academic Advisors are asked to evaluate their professional performance related to
the Senior Academic Advisor competencies.

ii. Student feedback will be collected throughout the year and each advisor will receive
their individual student responses.

iii. A formal evaluation is required each year for annual contract Senior Advisors, while
tri-annual evaluation is required for Senior Advisor Il on Continuing Contract.
(Senior Advisor Performance Review — Appendix P; Senior Advisor Goals —
Appendix Q)

iv. The Dean/Director/other administrator shall evaluate each Advisor per the guidelines
in the Senior Advisor Performance Review Form. The Dean/Director shall provide a
summative for each Advisor evaluated based on these criteria. The
Dean/Director/other administrator shall also provide an overall evaluation of
performance level “Satisfactory” or “Needs Improvement.”

5. Einal Performance Evaluation
The process shall be as follows:
A. The Dean/Director/other administrator will hold an evaluation conference with the Faculty
member to discuss the completed evaluation including identification of deficiencies and
suggestions for improvement.

B. The Faculty member shall sign his/her evaluation acknowledging that he/she has had the
opportunity to discuss the evaluation with the evaluator and to respond to the materials
presented and any appended comments. The faculty member's signature does not indicate
that the faculty member agrees with the content in the evaluation or accepts its conclusions.

C. The evaluation will then be submitted to the supervisor(s) for review and signature.

D. The evaluation will be forwarded to Human Resources who will provide the Faculty member
a copy upon request.

6. Performance Improvement Plans
The Dean/Director/other administrator shall assist the Faculty member in correcting any
performance deficiencies reflected in the Faculty member’s evaluation, and/or by prescribing a
Professional Improvement Plan (PIP) if deficiencies are noted for overall performance. A
Faculty member on Continuing Contract whose annual review indicates any area of concern
related to Faculty responsibilities or evaluation criteria shall develop a PIP to address that

concern in the following year. Fhe-PHR-shal-be-developed-and-written by The
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2402 Dean/Director/other administrator shall finalize the PIP and send it to the and-approved-by-the
2403  appropriate Vice President for approval. It shall include specific performance objectives and

2404  timelines designed to assist the Faculty in meeting the stated expectations. If the next annual review
2405 indicates the objectives have not been adequately addressed, a post-award evaluation will be

2406  required. This evaluation will be in addition to the regularly scheduled three (3) year post-award
2407  evaluation. Additionally, the supervisor may require a post-award evaluation if intermittent

2408  concerns occur between three (3) year post award evaluations.

2409

2410 7. Inaccurate Information in the Evaluation

2411 Any inaccurate information in the evaluation will be reviewed by the Vice President for

2412 Academic Affairs, Vice President for Workforce Development/CTE, or Vice President for
2413 Student Affairs upon written request of the Faculty member. Such information will be removed
2414 if it is determined to be inaccurate by the Vice President.

2415

2416 8. Faculty Qualified to Teach in More than One Department

2417 Faculty may be qualified to teach in more than one (1) department in the College. When more
2418 than one (1) department is involved, the Faculty member will be assigned to one (1) department
2419 as the “home” department and that Dean/Director will assume responsibility for the evaluation/
2420 assessment of the Faculty member. The secondary supervisor will provide input to the “home”
2421 department Dean/Director. Faculty who teach in any secondary departments as “overload” may
2422 be evaluated independently by both Departments.

2423

2424 9. Grievance of Evaluations

2425 The Faculty member may f|Ie a grlevance alleglng contract violations over the evaluatlon

2426 Ut may v 3 2 A

2427 d

2428 nt for \Aeg orce Developmen .v.-.....
2429 Atuden{—A#a#s Any such grlevance shall be filed at Step 1 of the grlevance process within ten
2430 (10) working days of receipt of the evaluation from the Dean/Director/other Administrator.
2431

2432
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Article 20 Wages
(UFF RETURNED TO UFF LANGUAGE< NO BOT PROPOSAL TO CONSIDER)

Article |.  Compensation

Section 1. Initial Placement

A. Upon hire, each full-time faculty member shall be assigned to an appropriate salary level based

upon academic and professional qualifications. The salary levels and minimum criteria for each
salary grade are as follows:
1. Level I - The faculty member shall have met criteria for a Doctorate.
2. Level Il - The faculty member shall have met the criteria for a Master's Degree with a
minimum of eighteen (18) semester graduate hours in the field.
3. Level 11l - The faculty member shall have met the criteria for a Bachelor's Degree.

B. Only a degree from a regionally accredited college or university or international equivalent as

verified by a credentialing agency approved by the College may be used to establish qualification
for a given salary level.

C. Full-time faculty shall be appointed for not less than nine (9) months but contracts may be 9-

months, 10-months, 11-months or 12-months in length depending on the particular teaching field
and the needs of the College.

D. In addition to an appropriate salary level, each new, full-time faculty member will be placed on

an initial salary step on the SJR State Instructional Salary Schedule based on years of applicable
experience. A maximum of fourteen (14) years professional, educational, specialized or military
experience within the past sixteen (16) years may be transferred for new instructors. A maximum
of three (3) years credit may be allowed for military service. For purpose of placement on the
Instructional Salary Schedules, a new faculty member with zero (0) years of experience will start
on Step 1 and a new faculty member with the maximum experience of fourteen (14) years will
start on Step 15.

. Under no circumstances shall a newly hired faculty member be placed on a higher step than a

current faculty member with equivalent credentials and experience.

. The assignment of a current faculty member, upon the adoption of this contract, to a salary step

shall be determined by the initial step the faculty member was assigned upon their hire date plus
the number of years of experience gained since the hire date. For purpose of placement on the
Instructional Salary Schedules, if a faculty member was assigned an initial step of ten (10) at the
time they were hired and have gained 5 years of experience after the initial hiring date; they will
be placed on Step 15. In the event that the movement of a faculty member onto the appropriated
step and salary level (according to academic credentials and years of experience) would result in a
reduction in the annual salary earned prior to the adoption of this contract, the faculty member
shall be frozen at his/her annual salary. A frozen faculty member shall receive no step increases,
but shall continue to receive any cost of living or other adjustments made to the base salary
schedule. Once a frozen faculty member's annual salary is surpassed by that of faculty members
with similar academic credentials and equal years of experience, the faculty member shall be
unfrozen and he/she shall be placed on the step commensurate with equal years of experience.

G. Unless a faculty member is frozen as Stated above, with each year of additional experience

earned at St. Johns River State College, faculty members will move up one step on the salary
schedule and receive the associated increase in salary.
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2477
2478  Section 2. Base Salary Schedule

2479  The base salary schedule for the duration of this collective bargaining agreement is as follows:
2480

2481
2482 Salary Schedule - 9 Month Contract
2483 2020-20--
2484
Step Level | Level Il Level Il
1 $40,280 $36,040 $32,860
2 $41,086 $36,761 $33,517
3 $41,907 $37,496 $34,188
4 $42,745 $38,246 $34,871
5 $43,600 $39,011 $35,569
6 $44,472 $39,791 $36,280
7 $45,362 $40,587 $37,006
8 $46,269 $41,399 $37,746
9 $47,194 $42,227 $38,501
10 $48,138 $43,071 $39,271
11 $49,101 $43,933 $40,056
12 $50,083 $44,811 $40,857
13 $51,085 $45,707 $41,674
14 $52,106 $46,622 $42,508
15 $53,149 $47,554 $43,358
16 $54,212 $48,505 $44,225
17 $55,296 $49,475 $45,110
18 $56,402 $50,465 $46,012
19 $57,530 $51,474 $46,932
20 $58,680 $52,503 $47,871
21 $59,854 $53,554 $48,828
22 $61,051 $54,625 $49,805
23 $62,272 $55,717 $50,801
24 $63,518 $56,831 $51,817
25 $64,788 $57,968 $52,853
26 $66,084 $59,127 $53,910
27 $67,405 $60,310 $54,989
28 $68,753 $61,516 $56,088
29 $70,128 $62,747 $57,210
30 $71,531 $64,001 $58,354
31 $72,962 $65,281 $59,521
32 $74,421 $66,587 $60,712
33 $75,909 $67,919 $61,926
34 $77,427 $69,277 $63,165
35 $78,976 $70,663 $64,428
36 $80,556 $72,076 $65,716
37 $82,167 $73,518 $67,031
38 $83,810 $74,988 $68,371
39 $85,486 $76,488 $69,739
40 $87,196 $78,017 $71,134
2485
2486
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2487

2488 Salary Schedule - 10 Month Contract
2489 2020-20--
2490
Step Level | Level Il Level Il
1 $45,874 $41,046 $37,424
2 $46,791 $41,867 $38,172
3 $47,727 $42,704 $38,936
4 $48,682 $43,558 $39,715
5 $49,655 $44,430 $40,509
6 $50,649 $45,318 $41,319
7 $51,662 $46,224 $42,146
8 $52,695 $47,149 $42,988
9 $53,749 $48,092 $43,848
10 $54,824 $49,054 $44,725
11 $55,920 $50,035 $45,620
12 $57,039 $51,036 $46,532
13 $58,179 $52,056 $47,463
14 $59,343 $53,097 $48,412
15 $60,530 $54,159 $49.380
16 $61,740 $55,243 $50,368
17 $62,975 $56,347 $51,375
18 $64,235 $57,474 $52,403
19 $65,519 $58,624 $53,451
20 $66,830 $59,796 $54,520
21 $68,166 $60,992 $55,610
22 $69,530 $62,212 $56,722
23 $70,920 $63,456 $57,857
24 $72,339 $64,725 $59,014
25 $73,785 $66,020 $60,194
26 $75,261 $67,340 $61,398
27 $76,766 $68,687 $62,626
28 $78,302 $70,061 $63,879
29 $79,868 $71,462 $65,156
30 $81,465 $72,891 $66,459
31 $83,094 $74,349 $67,788
32 $84,756 $75,836 $69,144
33 $86,451 $77,353 $70,527
34 $88,180 $78,900 $71,938
35 $89,944 $80,478 $73,376
36 $91,743 $82,087 $74,844
37 $93,578 $83,729 $76,341
38 $95,449 $85,404 $77,868
39 $97,358 $87,112 $79,425
40 $99,306 $88,854 $81,013
2491
2492
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2493

2494

2495 Salary Schedule - 11 Month Contract

2496 2020-20--

2497

Step Level | Level Il Level Il

1 $48,760 $43,460 $40,280
2 $49,735 $44,329 $41,086
3 $50,730 $45,216 $41,907
4 $51,745 $46,120 $42,745
5 $52,799 $47,043 $43,600
6 $53,835 $47,983 $44,472
7 $54,912 $48,943 $45,362
8 $56,010 $49,922 $46,269
9 $57,130 $50,920 $47,194
10 $58,273 $51,939 $48,138
11 $59,438 $52,977 $49,101
12 $60,627 $54,037 $50,083
13 $61,839 $55,118 $51,085
14 $63,076 $56,220 $52,106
15 $64,338 $57,345 $53,149
16 $65,625 $58,491 $54,212
17 $66,937 $59,661 $55,296
18 $68,276 $60,854 $56,402
19 $69,641 $62,072 $57,530
20 $71,034 $63,313 $58,680
21 $72,455 $64,579 $59,854
22 $73,904 $65,871 $61,051
23 $75,382 $67,188 $62,272
24 $76,890 $68,532 $63,518
25 $78,427 $69,903 $64,788
26 $79,996 $71,301 $66,084
27 $81,596 $72,727 $67,405
28 $83,228 $74,181 $68,753
29 $84,892 $75,665 $70,128
30 $86,590 $77,178 $71,531
31 $88,322 $78,722 $72,962
32 $90,088 $80,296 $74,421
33 $91,890 $81,902 $75,909
34 $93,728 $83,540 $77,427
35 $95,603 $85,211 $78,976
36 $97,515 $86,915 $80,556
37 $99,465 $88,654 $82,167
38 $101,454 $90,427 $83,810
39 $103,483 $92,235 $85,486
40 $105,553 $94,080 $87,196

2498

2499

2500
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2501 Salary Schedule - 12 Month Contract

2502 2020-20--
2503
Step Level | Level Il Level Il
1 $51,693 $46,251 $42,170
2 $52,727 $47,176 $43,013
3 $53,781 $48,120 $43,874
4 $54,857 $49,082 $44,751
5 $55,954 $50,064 $45,646
6 $57,073 $51,065 $46,559
7 $58,215 $52,086 $47,490
8 $59,379 $53,128 $48,440
9 $60,567 $54,190 $49,409
10 $61,778 $55,274 $50,397
11 $63,013 $56,380 $51,405
12 $64,274 $57,507 $52,433
13 $65,559 $58,657 $53,482
14 $66,870 $59,831 $54,551
15 $68,208 $61,027 $55,642
16 $69,572 $62,248 $56,755
17 $70,963 $63,493 $57,890
18 $72,383 $64,763 $59,048
19 $73,830 $66,058 $60,229
20 $75,307 $67,379 $61,434
21 $76,813 $68,727 $62,662
22 $78,349 $70,101 $63,916
23 $79,916 $71,503 $65,194
24 $81,515 $72,933 $66,498
25 $83,145 $74,392 $67,828
26 $84,808 $75,880 $69,184
27 $86,504 $77,397 $70,568
28 $88,234 $78,945 $71,979
29 $89,999 $80,524 $73,419
30 $91,799 $82,135 $74,887
31 $93,635 $83,777 $76,385
32 $95,507 $85,453 $77,913
33 $97,418 $87,162 $79,471
34 $99,366 $88,905 $81,060
35 $101,353 $90,683 $82,682
36 $103,380 $92,497 $84,335
37 $105,448 $94,347 $86,022
38 $107,557 $96,234 $87,742
39 $109,708 $98,158 $89,497
40 $111,902 $100,122 $91,287
2504
2505  Section 3.  Compensation for Overload and Excess Contact Hours

2506  Full-time faculty members teaching more than fifteen (15) contact hours per Fall and Spring

2507  semester shall be compensated at the adjunct/overload rate (whichever is greater) for all such excess
2508  contact hours.

2509

2510  Section 4. Instructional Salary Schedule Supplements

2511
2512  A. Educational
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2551
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2555

“Additional graduate semester hours” mentioned below must be in teaching field and/or closely
related fields. Hours must be earned after award of Master's degree.

1. For faculty at pay Level 11 requiring a Master's degree, who have earned 30 additional graduate
semester hours and for Faculty at pay Level Il requiring a Bachelor's degree, who have earned
a Master's degree shall be paid an additional stipend of $50 per month (limit 10 months).

2. For Faculty at pay Level Il requiring a Master's degree, who have earned 60 additional graduate
semester hours and for Faculty at pay Level Il requiring and Bachelor's degree, who have
earned a Masters +30 graduate semester hours shall be paid an additional stipend of $75 per
month (limit 10 months).

3. A full-time faculty member who is currently a Certified Public Accountant (Florida
certification and license) or holds a Florida license as a Professional Engineer shall be paid an
additional stipend of $75 per month (limit 10 months).

4. A full-time faculty member who holds a Masters or Doctorate degree in Nursing and currently
holds a Florida license shall be paid an additional stipend of $3,500 per contract year
(minimum 9-month contract).

5. A full-time faculty member who is a physician (M.D. or D.O.), dentist or veterinarian shall be
paid an additional stipend of $6,000 per contract year (minimum 9-month contract).

6. A full-time faculty member who has earned a Doctorate degree in Chemistry, Genetics,

Chemical Engineering, Physics, Biomedical Engineering, Mathematics, or Computer Science
shall be paid an additional stipend of $6,000 per contract year (minimum 9-month contract).

B. Continuing Contract
1. Continuing Contract (CC). Faculty members who have been granted Continuing Contract (CC)
shall be paid an additional stipend of $1,200 per year.
2. CC+10. Faculty members who have been granted CC+10 shall be paid an additional stipend of
$300 per year.

C. Department Chairs. Assistant Chairs and Directors within the Bargaining Unit.
1. Department Chairs. Department Chairs within Arts and Sciences shall be paid an additional
stipend of $10,000 per year.
2. Assistant Department Chairs. Assistant Chairs within Arts and Sciences shall be paid an
additional stipend of $4,000 per year.
3. Directors. Directors within Workforce Development who are part of the bargaining unit shall
be paid an additional stipend of $4,000 per year.

Section 5. Right to Bargain

The UFF retains its right to bargain over all wages and terms and conditions of employment for
members of the bargaining unit, irrespective of the funding source or the nature of the compensation
or the term and condition of employment. Nothing in this agreement shall be construed as a waiver
by UFF of its right to bargain over wages and terms and conditions of employment.
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ARTICLE 21

BENEFITS AND LEAVE

1. Health Insurance Benefits

Board policy sets Health and Life insurance through the Florida College System Risk
Management Consortium. The College will contribute 100 percent towards the monthly
premium for the PPO, HMO, HSA-compatible PPO, ef the Vision/Dental health insurance plan,
or other health plans adopted by the College through the FIor|da College System Risk

fer—ehoosmg—the—lipe—er—HMG—plan For any faculty member that is currently in the HSA-
compatible PPO plan prior to January 1, 2020 or moves to this plan in the 2020 Open Enrollment

period, the College will contribute an incentive of $2,000 to the faculty member’s HSA account
for the remaining number of years that the incentive was approved by the Board of Trustees for
non-bargaining unit members, beginning with the first full plan year after this contract is ratified.
The incentive is only available to faculty members in a full-time status with the College as of

January 1, 2020 and IS onIy avallable up untll January 1, 2022 Sheulel—thementhly—premmm—fer

of—thlsagreement The College is a part|C|pat|ng member of the FIor|da College System R|sk
Management Consortium for health insurance programs through the Florida College System Risk
Management Consortium. As such, College offerings for bargaining unit members are subject
to continued offerings and availability of such health insurance programs through the Florida
College System Risk Management Consortium.

Life Insurance

Board policy sets Health and Life insurance through the Florida College System Risk
Management Consortium. The College shall provide life insurance in the amount equal to one
times the base salary, rounded up to the nearest thousand, for the annual contract salary amount
or the annual salary for the continuing contract of the Faculty member up to a maximum coverage
amount of $200,000. Faculty may purchase, at their expense, additional coverage as offered by
the carrier; up to $20,000 in life insurance on their spouse; and up to $10,000 on their children
from age 6 months to 25 and up to $500.00 on their children from 14 days to 6 months. Payroll
deductions shall be used for the payment of any insurance premiums not covered by the College’s
contribution. The College is a participating member of the Florida College System Risk

Management Consort|um for I|fe insurance programs Assueh—@ellegeeﬁenngsioHearganmg

Supplemental Insurance Plans
Faculty members shall be entitled to participate in any supplemental insurance plans authorized
by the College.
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4. Educational Opportunities

A

Employee and Dependent Scholarship Program

Faculty members in the bargaining unit may utilize up to six (6) credit hours for Fall
Term and six (6) credit hours for Spring Term. A total award of twelve (12) credit
hours per year may be shared between employee and dependent(s). Faculty members
(not dependents) can also receive a maximum of six (6) credit hours for Summer
enrollment. For qualifying students enrolling in “clock hour” programs, the scholarship
program will cover registration fees for up to 180 hours for Fall and/or Spring Terms
and up to 90 clock hours for Summer (equivalent to the credit hours covered, but NOT
in addition to the credit hours). Dependent eligibility is defined in College Procedure
3.5. Only in-state tuition and registration fees will be covered. Laboratory and special
course fees are not covered. Community and Continuing Workforce Education courses
and Corporate Training classes are NOT eligible for this program. Only Bachelors
programs specified on the scholarship application are eligible for consideration.
Applicants who are on disciplinary or academic probation are not eligible for this
scholarship program. Unused scholarship hours cannot be accumulated from term to
term. Registration processes will be handled in the same manner as all other students
based on earned hours.

Faculty members must have been employed in a full-time status for at least four months
before being eligible for these scholarships. A faculty member or dependent who
demonstrates unsuccessful course attempts may be ineligible to continue receiving this
scholarship. Third attempts at any one course are NOT covered.

Tuition Assistance Program

Undergraduate and graduate coursework taken by a full-time faculty member at other
accredited institutions of higher learning may be considered for reimbursement each
fiscal year subject to budget availability. In order to be eligible, the SJR State Tuition
Reimbursement Educational Plan form must be submitted to the applicable Vice
President by March 1 of each year. Faculty members must have been employed for a
full consecutive year before being eligible for tuition assistance and must be employed
by the college in a full-time capacity at the time of reimbursement. Coursework must be
in a discipline and from an institution as approved by the faculty member’s Vice
President. Once the faculty member provides documentation of payment and successful
completion of the course (grade C or better if a grade is assigned for the course) to the
Business Office, reimbursement shall be made to the faculty member. Coursework
beyond the minimum required for the degree, textbooks, or laboratory fees cannot be
reimbursed under this program.

5. Employee Assistance Program

The College shall provide an Employee Assistance Program (EAP). Notice of availability of
the program, including an explanation of services offered, is provided by the Human Resources
Department to all Faculty upon hire. Additional information and EAP resources may be
communicated from time to time through email delivery, face-to-face seminars or campus mail.
The College is a participating member of the Florida College System Risk Management
Consortium for employee assistance programs. As such, College offerings for bargaining unit
members are subject to continued offerings and availability of such employee assistance
programs through the Florida College System Risk Management Consortium.
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2653 6. Retirement Plans and Tax Sheltered Annuities

2654 Retirement plans include the Florida Retirement System (“FRS”) Pension Plan and the FRS
2655 Investment Plan. Faculty also have the option to contribute on a voluntary basis to tax-sheltered
2656 annuity plans that are approved by the College.

2657

2658 7. Use of College Equipment and Facilities

2659 Faculty members are authorized to use college equipment and facilities as specified under SJR
2660 College Procedures 3.24 and 4.12. The use of College vehicles is available for College-related
2661 business only. Only faculty members on the designated bargaining team may use a College
2662 vehicle or request mileage reimbursement when attending official bargaining meetings. Such
2663 use of college vehicles or mileage reimbursements must be requested in advance and is subject
2664 to budgetary availability. Use of tobacco products or electronic cigarettes is prohibited in

2665 College vehicles, in College facilities and on College property.

2666

2667 8. Parking

2668 Parking shall be provided free of charge to faculty members on each campus and will be

2669 maintained in accordance with State Requirements for Educational Facilities (SREF). The
2670 College reserves the right to determine whether parking spaces on each campus are designated
2671 or not.

2672

2673 9. Annual Leave

2674 Pursuant to Board Policy 5.09, faculty on less than twelve-month contracts do not receive
2675 annual leave. For faculty who earn annual leave, payment for unused annual leave upon

2676 separation from employment is set forth in Board Policy #5.009.

2677

2678  10. Sick Leave

2679 Faculty are provided with sick leave, as set forth in Board Policy 5.12. Upon termination of
2680 employment, the faculty member’s final compensation will be adjusted in an amount necessary
2681 to ensure that sick leave taken with compensation shall not exceed the days of earned sick
2682 leave. Payment for unused sick leave upon retirement from employment is set forth in Board
2683 Policy 5.11. A sick leave pool is also available, as set forth in Board Policy 5.12 (A).

2684

2685 11. Personal Leave

2686 Four (4) days (thirty-two (32) hours) deducted from sick leave may be allowed for personal
2687 reasons each fiscal year (July 1 — June 30). Such leave shall be charged only to accrued sick
2688 leave and must be approved by the appropriate supervisor. Faculty members teaching night
2689 classes may use personal leave for missed night classes. Restrictions regarding converting sick
2690 leave to personal leave are set forth in SJR College Procedure 3.1.5.8.3. Personal leave without
2691 pay in excess of five (5) days (forty (40) hours) requires Board approval.

2692

2693 For instructional personnel, such leave for personal reasons not covered by Family Medical
2694 Leave Act shall have the following restrictions (except when approved by the Academic Vice
2695 President):

2696 a. No more than two (2) days (sixteen (16) hours) of leave may be taken in Fall or Spring Term.
2697 b. No more than one (1) day (eight (8) hours) may be taken in any Summer Term.

2698 e—Nightelassescannot-he-missed-underthispetiey

2699

2700  12. Professional Leave

2701 Professional leave for Faculty is set forth in Board Policy 5.42.
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2702
2703  13. Unauthorized L eave of Absence

2704 Faculty members willfully absent from duty Wlthout Ieave shall forfelt compensation for the time
2705 of such absence a 3

2706 thtsand—pmmgeseswAded—by—la\N. If a faculty member granted leave falls to return to duty
2707 at the termination of the leave, his/her employment shall be subject to cancellation by the Board.
2708 A faculty member who is absent without leave shall forfeit compensation for the period of

2709 absence and may be subject to termination of employment. Enforcement of this section is

2710 subject to grievance under Article 8 of this agreement.

2711

2712 14. Administrative L eave

2713 Administrative leave for Faculty is set forth in Board Policy 5.43.

2714

2715  15. Military Leave

2716 Military leave for Faculty is set forth in Board Policy 5.34. The College will comply with all
2717 state and federal laws regarding military leave.

2718

2719  16. Family Medical Leave

2720 Family Medical Leave for Faculty is set forth in Board Policy 04.40. The College will comply
2721 with Federal mandates.

2722

2723  17. Referenced L eave Policies

2724 The College’s leave policies that are cited in this Article are incorporated by reference. Any
2725 proposed modification to the College’s leave policies outside of collective bargaining would
2726 not be applicable to Faculty. Any alleged violation of the policies referenced in this Article are
2727 subject to Article 8, Grievance and Arbitration.

2728
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ARTICLE 22

INTELLECTUAL PROPERTY

The College creates and supports an intellectual environment in which College employees are
free to create and collaborate in the development of scholarly and creative works, educational
materials, and other intellectual property. Such development activities increase professional
knowledge, provide creative models for students, and bring recognition to the individuals and the
College.

1. In accordance with the laws of the State of Florida, a faculty member shall have the
right to ownership of all work products that relate to educational endeavors, if such
products are the result of independent labors and are not produced as a result of a specific
agreement with the College. Such endeavors may include any patent rights, copyrights
and royalties and associated profits derived there from.

2. When products are the result of a specific agreement with the College, the Board and the
faculty member may enter into an agreement to establish the percentage of ownership of
trademarks, copyrights or patents for work products that relate to educational endeavors in
accordance with the laws of the State of Florida.

3. Unless the contribution is substantial, faculty shall not accept royalties or other
compensation from the sale of custom text created by a publisher specifically for use at
the College if that faculty member was not an original author of the unmodified version of
the existing edition of the text.

Dispute Resolution

Disputes between the author(s) of a work and the College are grievable in accordance with
Avrticle 8 Grievance Procedure however, the parties encourage informal resolution and/or
mediation when possible.
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. other courses offered by the College. The Colle

ARTICLE 23

STUDY ABROAD OR DOMESTIC TRAVEL COURSES

1. All study abroad and domestic travel courses must be approved by the appropriate

Dean/Director, Vice President, and the College’s District Board of Trustees. Faculty leaders and
co-leaders must follow all policies and timelines in the St. Johns River State College Study
Abroad Handbook.

ge recognizes the multiple benefits that
international study offers students and therefore seeks to facilitate such opportunities. Along
those lines, class size restrictions should have a degree of flexibility. The Vice President for
Academic Affairs or Vice President for Workforce Development/CTE shall determine when and
if a course shall be offered and/or cancelled.

Study abroad and domestic travel courses may be taught as part of the Faculty member’s regular
teaching load or as an extra teaching assignment at the compensation rates established in the
Acrticle on Wages. Faculty expenses should be included in the student cost and shall be
reimbursed only in accordance with College policy and if approved in advance by the
appropriate Vice President. No additional compensation or load reduction for leadership of study
abroad and domestic travel courses will be granted to the Faculty member.
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ARTICLE 24

DISCIPLINE
Section 1. Just Cause and Disciplinary Actions
A. Discipline is intended to be corrective, progressive and shall be for just cause.
B. An employee shall be entitled to due process and an impartial investigation prior to a

warning or formal discipline being issued. The intent of a meeting, conference or interview
concerning a disciplinary action shall be disclosed to the faculty member prior to the meeting.

C. Discipline shall be justifiable, administered fairly and objectively, and reasonably related to
the extent of the offense.
D. Discipline for successive instances of related misconduct shall be progressive as follows:

verbal warning, documented warning, written reprimand, suspension with pay, suspension without
pay, return to annual contract (if applicable), and termination. Serious misconduct may result in the
bypassing of one or more steps of progressive discipline.

Section 2. Procedures
A. The steps of progressive discipline shall adhere to the following guidelines:
1. Verbal warning — A verbal warning is an informal notification to a faculty member of

specific behavior that is inappropriate or contrary to an established rule, policy, or common
professional practice. A verbal warning shall include a discussion of the suggested steps necessary to
correct the behavior.

2. Written warning — A written warning is an informal notification to a faculty member of
specific behavior that is inappropriate or contrary to an established rule, policy, or common
professional practice. A written warning shall outline the steps in writing necessary to correct the
behavior (hand delivered).

3. Written reprimand — A reprimand is the next step if corrective action is not taken or repeated
violations occur. At the time the reprimand is given or within twenty (20) days thereafter, a
conference shall be held with the faculty member and his or her UFF representative (when
applicable) to review the undesirable behavior and establish expectations for future conduct.

4, Suspension — A faculty member may be suspended with or without pay by the Board upon
the written recommendation of the College President following the faculty member’s receipt of a
Notice of Intent to Discipline pursuant to paragraph B below.

5. Return to annual contract/dismissal — A faculty member with continuing contract may be
returned to annual contract status for up to three (3) years, or dismissed, upon the Board’s approval
of a written recommendation for such from the College President following the faculty member’s
receipt of a Notice of Intent to Discipline pursuant to paragraph B below.

B. When the President or designee intends to recommend that the Board impose a suspension
without pay, return to annual contract, or dismissal, the affected employee shall be provided with a
Notice of Intent to Discipline and the reasons therefore, and shall have the right to an informal
hearing before the Board prior to the Board’s action on the recommendation.

1. The notice shall be delivered either via certified mail with return receipt requested or in
person with written documentation of receipt obtained. Email shall not be used for disciplinary
warnings, reprimands or notices.

2. The notice shall advise the faculty member of the date, time, and location of the meeting in
which the Board will act upon the President’s recommendation and of their right to an informal
hearing before the Board.

3. The notice shall advise the faculty member of their right to challenge the action through the
Grievance process in this Collective Bargaining Agreement.
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2915 C. Nothing in this article shall be construed as a waiver of the Administration’s right to remove
2916  an employee from duty without loss of pay or benefits pending the outcome of an investigation.
2917  Section 3. Other Provisions

2918 A Anonymous complaints shall not be used as evidence to establish discipline.

2919 B. When an allegation of misconduct or other complaint against a faculty member is

2920 investigated by the Board, the employee shall be notified of the nature of the complaint prior to any
2921 investigatory interview taking place. The identity of the person making the complaint shall be

2922  included in the investigator’s final report, along with the date, time, and location of alleged offense.
2923 C. A bargaining unit member shall have the right to consult with and be represented by a

2924  representative of his or her choice (including legal counsel) at any meeting he or she reasonably
2925  believes may result in or be used to establish grounds for discipline and throughout any formal

2926  disciplinary proceeding. This right is also known as “Weingarten Rights.”

2927 D. A bargaining unit member shall have the right to respond to any disciplinary action in writing
2928  and have that response attached to the report of discipline. If any material is found through mutual
2929  agreement, grievance process, or court proceeding to be inaccurate or inappropriate, that finding
2930  shall be documented in the official personnel file of the bargaining unit member and the inaccurate
2931  or inappropriate material shall be removed from the personnel file.

2932 E. No reprimand or discipline shall be discussed with a faculty member or representative in the
2933  presence of students or any other individuals not involved in the events giving rise to discipline.
2934 F. When the result of disciplinary action is a loss of rank or pay, implementation of the lower

2935  rank or pay shall not take effect until the Grievance Procedure is exhausted or waived.

2936 G. Training

2937 1. SJR State BOT Supervisors and UFF members involved in collective bargaining and

2938  grievance handling will participate in free training from the Federal Mediation and Conciliation
2939  Service or its equivalent as soon as possible after ratification of this agreement.

2940 2. The SJR State Board of Trustees shall train all employees in supervisory positions on

2941  disciplinary procedures and dispute resolution, so supervisors can fairly and appropriately resolve
2942  conflict or implement corrective action if/when necessary. Training shall include but is not limited
2943  to: conducting a fair and confidential investigation, Weingarten rights (the right to UFF

2944  representation in disciplinary meetings), determining just cause and the appropriate discipline, as
2945  well as conflict resolution.

2946  UFF will provide any employee in the bargaining unit copies of this article and contract education.
2947  UFF will provide UFF members with training on disciplinary procedures and conflict resolution.
2948  Training shall include but is not limited to fair and confidential investigations, Weingarten rights
2949  (the right to UFF representation in disciplinary meetings), just cause and the appropriate discipline,
2950  as well as conflict resolution.
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A written oral warning and written reprimand may be appealed in writing to the Vice President for
Academic Affairs, Vice President for Workforce Development/CTE, or Vice President for Student
Affairs whose decision is final. The employee may submit a written rebuttal to the College’s final
decision. Such rebuttal shall be part of the employee’s personnel file. The appeal process for a
suspension or dismissal is addressed in Article 8 Grievance and Arbitration Procedure. The pre-
disciplinary process is set forth in College Policy 5.03.
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ARTICLE 25

REDUCTION IN FORCE

A. A reduction in force may require the separation, involuntary demotion or reassignment of
employees covered by this bargaining unit. A reduction in force (“RIF” or “layoff™) is an
involuntary separation of one or more employees from their employment due to a financial
exigency or lack of work. The parties recognize both the Administration’s right under F.S.
447.209 to initiate layoffs, and UFF’s right to negotiate the impact of such decisions and to
file a grievance where such decisions are alleged to violate provisions of this Agreement.
The parties further recognize that the interests of students, faculty, the College and the
public are best served by cooperation between UFF and the Administration to seek
alternative solutions to layoffs.

B. The Administration will notify UFF not less than six (6) months prior to an anticipated
layoff. Following the notice and upon request from UFF, the parties will meet in reasonable times
and places to generally discuss the decision and to negotiate any impacts.

C. Any employee released from employment under this Article shall receive full salary and
benefits guaranteed under this Agreement and any rules, requlations, or policies of the Board, until
the established ending date of his or her contract.

D. No employee shall be subject to layoff while there is a vacancy for which the employee is
credentialed and qualified. No continuing contract employee shall be subject to layoff while there
is a non-continuing contract employee holding a position for which the continuing contract
employee is credentialed and qualified. Placement of an employee into a different position as a
result of layoffs shall be treated as an involuntary transfer in all respects not explicitly specified in
this Article.

E. An employee designated to be released from employment under this Article shall receive
notice of not less than 120 days prior to the effective date of release.

1. Reduction in Force Criteria

The following criteria will be utilized in the event that it becomes necessary to reduce personnel:
A. Employee’s years at the College as a full-time Faculty member. (moved up)

B. The demonstrable programmatic needs of the College community;

D. Educational qualifications and/or expertise in assigned position(s);

E. Relevant work experience;
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F. Accreditation standards of appropriate agencies such as, but not limited to, SACSCOC,
American Bar Association, Accreditation Commission for Education in Nursing, and other
appropriate as applicable; and,

*Incorporated with the above criteria for reduction are the working definitions of the evaluative
criteria as stated in the Florida Board of Education Rules.

The College will establish the layoff unit-reluding-but-ret limited to (a) department(s) or
program(s). If the College seeks to close an entire branch campus or remove classes in an entire

discipline, the parties will engage in impact bargaining. , eampuses-disciphnes—and-sub-
diseiphines.

An individual whose position has been eliminated may be offered immediate placement into a
vacancy for which the individual is eguaHy qualified in another department or program, should
such position vacancy exist. In the event such an offer of reemployment is not accepted, the
employee shall receive no further consideration for reemployment pursuant to this Policy.

2. Employment Recall
A. A recall list shall be valid for one (1) year.

B. All persons on the recall list should regularly review the posted College position vacancy
announcements. Should a vacancy occur at the College, the employee must apply to receive
consideration.

C. Any offer of reemployment pursuant to a reduction in force must be accepted within fifteen
(15) days of the date of the offer. In the event such offer of reemployment is not accepted, the
employee shall receive no further consideration for reemployment pursuant to the recall
provisions set forth in this Policy.

D. An employee who held a continuing/permanent status appointment on the date of termination
by reason of layoff shall resume the continuing/permanent status appointment upon recall.

E. The employee shall receive the same credit for years of service for purposes of layoff as held
on the date of layoff.
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3097 ARTICLE 26

3098

3099 SEVERABILITY ANDPROHIBIHON-AGAINST RE-OPENING OF

3100 NEGOTHATIONS

3101

3102

3103 1. Should any provision of this Agreement, or any part thereof, be rendered or declared invalid by
3104 any decree of a court of competent jurisdiction, all other articles and sections of this Agreement
3105 shall remain in full force and effect for the duration of this Agreement. The parties agree to
3106 immediately meet and confer concerning any invalidated provision(s).

3107

3108 2. This Agreement contains the entire agreement of the parties on all matters relative to wages,
3109 hours, terms and conditions of employment as well as all other matters, which were or could
3110 have been negotiated prior to the execution of this Agreement. This Section does not prohibit
3111 the parties from entering into negotiations concerning the terms of a successor agreement, re-
3112 openers as agreed to or bargaining over the impact of management decisions that affect terms
3113 and conditions of employment.

3114

3115
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3120
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3122
3123
3124

3125

ARTICLE 27

CONTRACT AVAILABILTY

The College shall make an electronic version of the final Collective Bargaining Agreement available on the
College website and provide print versions for the bargaining unit and administrators (approximately 200
copies). Amendments to the CBA do not need to be printed.
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